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\S@fety of environment needs a new life-style. That
life-style would not be imposed, it will be a choice.
Young people love that life style as a choice. Each

young person will grow up as a three zero person —

zero net carbon emissions, zero wealth concentration,
through building social businesses only, and zero
unemployment by turning themselves into
entrepreneurs. Each person will grow up as a three
zero person, and remain a three zero person all his/her
life. That will create the new Civilizotf@n.

Honorable Chief Adviser
Professor Muhammad Yunus

World Leaders Climate Action Summit (WLCAS) at COP 29 held in Baku, Azerbaijan on 13" November 2024



Advisor
Ministry of Finance, Science and Technology
/ Government of the People's Republic of Bangladesh

Message

People living in poverty across the world are
financially vulnerable in innumerable ways,
because of limited earning opportunities,
reliance on unreliable income sources, and
limited ability to invest in assets. The Social
Development Foundation (SDF), an
autonomous organization under the Ministry
of Finance, makes every effort to expand
the capabilities of extreme poor and poor to
enhance their economic ability, live healthy
lives, facilitate and nurture their talents and
interests, and above all, ensure
opportunities to allow them to live in dignity
and with self-respect, and exercising their
rights properly in the society.

SDF has continued its diversified
development programs with a holistic
approach for the last 24 years. It fosters its
profound philanthropic beliefs and principles
into its core policies and strategies. Thus,
this organization actively promotes human
rights, dignity, gender development, and
equality to increase penurious peoples’
social, financial, political, and cultural
potential through several initiatives.

SDF strives to empower disadvantaged
communities through the implementation of
integrated programs. Its interventions aim to
facilitate the communities' realization of
their potential, lift them out of poverty, and
fully take advantage of emerging
opportunities.

Notably, women’'s empowerment turned out
to be the matter of utmost success for the
project as women alone accounted for 95%
of the total beneficiaries which throttled their
empowerment to a staggering level. They
are increasingly and gradually marching into
domains predestined for the males. They
have been contributing to the country's
development and in doing so, they have
been exerting outstanding examples and
inspiration in shaping the vision and strategy
for the government and beyond the horizon.

With a long-term presence at the
community level, SDF's programs are
tailored to cater to specific development
needs and are fine-tuned to produce
optimum social benefits. Its integrated
approach to poverty alleviation is rooted in
an understanding of the web of exclusions
that make up complex causes of poverty.

| remain convinced that if we continue to
work hard in hand and with dedication to
seize the opportunities ahead of us, our
future will be bright. Also, | believe that,
together, we can transform ourselves into a
middle-income nation that is just around the
corner and ensure a prosperous future.

SR

Dr. Salehuddin Ahmed



Secretary
Financial Institutions Division
Ministry of Finance

Message

Social Development Foundation (SDF)
prepares and publishes an annual report
every year containing essential information
and data on important activities completed
and ongoing projects-programmes etc. In
continuation of this, an initiative has been
taken to publish an annual report on the
activities performed in the calendar year
2024. | applaud this initiative for the overall
assessment of their annual activities.

Social Development Foundation (SDF)
strives to serve millions of deprived
populations, especially women and youth,
rebuild rural communities, and strengthen
their resilience against disasters and
shocks. The steady growth of SDF and its
operations over the past two decades
illustrates how this organization has
brought disadvantaged populations out of
poverty by ensuring sustainable
development.

SDF is playing a significant role in creating
employment opportunities, empowering
women, implementing infrastructural
development works, strengthening rural
economy, reducing poverty-stricken people
by creating employment opportunities. Most
importantly, SDF is giving skill development

training for the youths to enhance their
employability for inclusion in the workforce.
Thus, they have been able to manage their
risks better, build their assets gradually,
develop their entrepreneurship, enhance
their earning capacity, and enjoy an
improved quality of life.

It has been possible under the prudent
leadership of members of the Board of
Directors, Managing Directors, members of
the management team along with the effort
of all the employees who carried out the
assigned responsivities with sincerity and
dedication. For this reason, | would also like
to extend my heartiest thanks to the SDF
team members, all respected stakeholders
and well-wishers for their continued
assistance and cooperation.

| extend my sincere congratulations and
best wishes to all those involved in the
preparation and publication of the Annual
Report. | wish every success of this initiative

r/—}-zr;w-ﬂ

Nazma Mobarek
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Message from the

MANAGING DIRECTOR

The world has faced waves of
uncertainty over the past few years, and
the third wave of the SARS-CoV-2
variant, Omicron, was no exception. It
sent shockwaves through economies
worldwide, but Bangladesh once again
proved that resilience is in its DNA. Not
only have we recovered, but we have
emerged stronger, driving a vigorous
post-pandemic recovery that stands as
a testament to our people's
determination and hard work.

At the Social Development Foundation
(SDF), we have been at the heart of this
transformation, ensuring that the most
vulnerable and marginalized
communities are not left behind. Our
mission is deeply rooted in the vision of
Hon'ble Chief Adviser Dr. Muhammad
Yunus's Three Zero Theory—striving for
zero poverty, zero unemployment, and
zero net carbon emissions. With
unwavering support from the
Government of Bangladesh and the

Xii

Md. Nurul Amin

Managing Director
SDF

World Bank, we continue to push the
boundaries of what is possible in
poverty alleviation and sustainable
development.

Our journey began in the rural
landscapes of Jamalpur and Gaibandha,
where we set out with a simple yet
powerful goal—to uplift communities
through financial inclusion,
entrepreneurship, and
resilience-building. Today, that mission
has grown into a nationwide movement.
In 2024, projects like the Resilience,
Entrepreneurship Development, and
Livelihood Improvement (RELI) project,
the Sustainable Coastal and Marine
Fisheries Project (SCMFP), and the
Credit Program Under Stimulus Package
(CPSP) have made significant strides in
empowering communities and driving
economic growth.

At SDF, we believe in
Community-Driven Development



(CDD)—an approach that places power
directly in the hands of the people.
Development is most effective when
communities take ownership of their
progress, making decisions that shape
their futures. Whether it's through
community finance, women'’s
empowerment, youth employment,
infrastructure development, or health
and nutrition initiatives, we tackle
poverty from all angles.

Our commitment to zero poverty is not
just a vision—it's a measurable goal.
We are working tirelessly to uplift 8
million people across 35 districts, 202
Upazilas, and 9,333 villages. Special
emphasis is placed on women'’s
empowerment, youth employment, and
the growth of small and medium
enterprises, as these are the key drivers
of a zero-unemployment society.

SDF's contributions align closely with
Bangladesh'’s national development
priorities. Our work has played a critical
role in achieving 5 of the 8 Millennium
Development Goals (MDGs) and
addressing 11 of the 17 Sustainable
Development Goals (SDGs). By focusing
on poverty reduction and shared
prosperity, we are making tangible
progress toward a more inclusive and
equitable future.

This Annual Report offers @
comprehensive look at our impact—our
strategies, results, and the stories of
change that define our work. From youth
employment and entrepreneurship to
women's economic empowerment and

sustainable community development,
our efforts go beyond short-term relief to
create long-lasting transformation.

Yet, our vision extends even further. A
sustainable future is not a choice—itis a
necessity. We are committed to
environmental stewardship, ensuring
that economic progress does not come
at the cost of our planet. Every initiative
we undertake is designed with
sustainability at its core, bringing us
closer to a future where zero net carbon
emissions are not just an aspiration, but
a reality.

None of this would have been possible
without the unwavering support of our
partners—the Government of
Bangladesh, the World Bank, our Board
of Directors & General Body and, most
importantly, the communities we serve.
Together, we are not just implementing
programs; we are reshaping lives.

At SDF, we remain steadfast in our
mission. We are more than an
organization—we are a catalyst for
change. And as we look ahead, we do
so with the conviction that zero poverty,
zero unemployment, and zero net
carbon emissions are not distant
dreams, but achievable milestones for
Bangladesh and beyond.

Thank you.

(e

—_—

Md. Nurul Amin
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2 Years of SDF

SOCIAL DEVELOPMENT

Facilitating social transformation through
livelihood support, capacity development,
employment generation, women
empowerment, access to finance,
infrastructure development, health and
nutrition, and community development,
filled a unique niche by reaching the

CDD APPROACH

This approach strengthens the rural
community to prioritize needs, manage
resources, and implement subprojects.
This consequently helps empower them
to play an active role in shaping poverty
reduction efforts at the local level. SDF

COMMUNITY INVESTMENT

The conceptual tools did not allow for
doubts-social investment gave a ‘real
return’, ‘generated dividends,” it was a
stabilizer for the economy; the ‘human
capital’ was being enhanced. In the past,

uncovered, the most vulnerable, and the
poorest. It has also proven the leadership
ability of women, who occupy the
majority of decision-making positions in
the village institutions and play an active
role in the poverty reduction efforts of
their communities.

has also been successful in penetrating
the hardcore poor, making them
self-reliant, and building sustainable
local-level institutions through this
approach.

the main objective of social protection
was to ‘guarantee income’. Today it is
‘making work pay’, a different
perspective.

SOCIO-ECONOMIC UPLIFTMENT

The graduation approach blends
elements of livelihood transformation,
speeding up the process of rural
regeneration, social protection, financial
inclusion, and social integration.
Multidimensional supports are intended
to address the immediate needs of
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project beneficiaries using grants,
financial and non-financial services, as
well as long-term investments in life
skills and technical skills training,
enterprise development, positive
behavior change, savings, and financial
planning.




INCLUSION

SDF has mobilized the excluded
hardcore poor and poor with a special
focus on women and youth to build
accountable, inclusive, and transparent
village institutions. It has made
significant advancements in planning,
implementation, monitoring, and
evaluation to organize the hard-core
poor and poor to build their institutions

for sustainable livelihoods. We have
also made momentous
accomplishments in establishing
linkages with GO/NGO service
providers to leverage resources,
incorporating unemployed youth in the
development process; and
institutionalizing effective learning
through participatory monitoring.

FINANCIAL INCORPORATION

Financial resources have been
transferred directly as grants to the
villages based on village size and
subject to satisfactory attainment of
agreed milestones to ensure that
resources reach their target
beneficiaries. It has successfully

increased beneficiary incomes,
participation, and access to finance,
increased empowerment of the
predominantly female beneficiaries, and
positively impacted youth employment,
food security, and social attendance.

SECOND GENERATION INSTITUTIONS

To sustain the gains of the past and
explore new opportunities, village
institutions are aggregated at a higher
level and networked as a federation.
This is helping to maximize the benefits
through economies of scale, better
bargaining power, greater reduction of
risks, as well as expanding income and
employment opportunities to the
members of village-level institutions. It

has aimed at creating sustainable
livelihood options for the hardcore poor
and poor enabling them to be
self-reliant through phenomenal
initiatives like establishing the
Community Society. At one stage SDF
will withdraw its support from these
districts and clusters and only provide
occasional guidance as per the time.
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VISION

To eradicate
poverty through
sustainable
development
and women

empowerment.

@

MISSION

SDF strives to empower disadvantaged
communities through the implementation of
integrated programs that include capacity
building, infrastructure development,
employment creation, nutrition awareness
and support, and above all inclusive and
appropriate financing for planned economic
activities. These interventions aim to facilitate
the communities to realize their full potential,
lift them out of poverty, and take full
advantage of emerging opportunities.




CORE VALUES

Unity and Equity;
Use of local resources;

Belief and trust in community
wisdom;

Transparency and accountability at
all levels of program
implementation; and

Building self-reliant and sustainable
institutions for the poor at the
community level.

&

WHAT WE DO

SDF directly implement, monitor,
and evaluate all projects;

Follow CDD approach and balanced
development strategy;

Mobilize and empower rural poor
with an emphasis especially on
women to build and strengthen their
institutions;

Develop employability skills and
generate employment opportunities
for the unemployed and
under-employed youths;

Build and renovate local
infrastructures through the
Community Works Fund (CWF) for
rural regeneration in all aspects;

Raise nutrition awareness and
improve health and hygiene
attitudes as well as practices;

Create a social safety net for the
rural poorest for their resilience
building against any shock;

Establish market linkages with the
producers and other partaking
actors of the value chain and
marketplace;

Establish second-tier institutions to
carry out the institutional functions
after phasing out; and

Transfer funds directly to the village
institutions to uplift the
socio-economic status of the
beneficiaries.




Score Card

(2000-2024)

Number of
Village covered

5 4

gy
9.333 Sricts

Savings accumulated
(BDT million, including

youth)
4

2,794.90

Amount of Sabolombi
loan disbursed (BDT
million)

40,828.40
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Extreme poor and Poor
HHs mobilized

k.
14
1,630,/86

Amount of VDF
disbursed (BDT million)

34,617.60

A number of vulnerable
received OTG

s04
B
383,880

Beneficiaries
accumulated savings
(including youths)

@
1,855,454

Borrowers group
member received
Sabolombi loan and
started IGAs

1,080,230

Youths received skill
development training

113,116




Youths employed (wage
and self)

1
101,326

KM of HBB/BFS road
constructed

N4
N7

3,6bb

Covid-19 affected
downgraded NJLIP
beneficiaries received a
OTG from the RELI
project

254,555

Producer Groups (PG)
formed

8,000

Students received
Study Support Grant

Culvert Constructed

6446 wf Mm

Tube-wells installed
18,996 4\

Pregnant and lactating
mothers received a
maternal allowance

® 4
A3
13,722

Second Generation
Institutions formed
(Upazila and District)

301

Gram Samiti office
building constructed

WTP Solar street light

Mothers received an
allowance for the
caesarian operation

4

1,223

Upazila and District
level marketplace
development

=

109

Source: MEL
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RESILIENCE,
ENTREPRENEURSHIP,
AND LIVELIHOOD
IMPROVEMENT

(RELI) PROJECT




Participation, interaction, and mobilization are some of the important guiding
principles of SDF's project implementation strategies toward building a society free
from deprivation, discrimination, and poverty.

SDF started implementing the RELI Project to predominantly address the emergency
economic initiatives of the Government of Bangladesh to fight the COVID-19 crisis
and climate-induced events. The RELI Project was adopted to focus on livelihood
support for the vulnerable people and support their recovery and resilience-building,
employment generation, entrepreneurship development, and post-crisis economic
recovery preparation in the intervening areas. The project builds on the successful
experience of rural poverty alleviation achieved by its predecessor projects--Social
Investment Program Project-I and I, and Nution Jibon Livelihood Improvement Project
(NJLIP). Evaluations of past World Bank-supported community-driven development
(CDD) projects confirmed that they significantly contributed to achieving rural
development and poverty reduction. As the RELI's approach to livelihood
improvement support to the rural poor and extreme poor is essentially similar to that
of NJLIP, most project activities of RELI Project have been adjusted to provide a timely
and effective response to the disruptions created by the COVID-19 pandemic, to
support post-crisis economic recovery, and to ensure greater resilience of
beneficiaries.

Snapshot of RELI

I
Project started: July, 2021 Purpose of RELI Project:
Timeline: 5 years (2021-2026) e Immediate livelihood support for

PDO: Improve livelihoods of the poor and ruratcommunities

extreme poor, enhance their resilience, ~ ® Impacts of COVID-19 and
and support rural entrepreneurship in climate-induced events on
project areas. vulnerable rural households;

e Recovery and resilience building;

e Rural households to graduate out of
poverty through IGAs;

e Support NJLIP beneficiaries fallen
back into poverty; and

e Rural entrepreneurship for sustained
post-pandemic economic recovery.
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Area selection: Poverty-prone areas as
identified by HIES 2016

Coverage: 3,200 villages in 20
poverty-prone districts (8 new and 12
previous project-intervened districts).

Target Beneficiaries: The RELI Project
has been covering 744,600 beneficiaries
including 255,000 NJLIP beneficiaries, of
which more than 97 percent are women.

Budget: USS 341 million (USS 300
million is being provided by the
International Development Association
(IDA), USS 40 million as counterpart
funds from the Government of
Bangladesh whilst USS 1 million is from

the local beneficiaries as matching
grants.
Components:

A.  Community Institutions and
Livelihood Development

B. Business Development and
Institutional Strengthening

C. Project Management, Monitoring,
and Learning

D. Contingent Emergency Response
Component

Type of funding support:
Village Development Fund (VDF)

e Institutional Development Fund (IDF)
e Revolving (Shabolombi) Fund (RF)
e Community Works Fund (CWF)

Poverty Alleviation Fund (PAF) in
response to COVID-19

e Special grants to bring the
downgraded beneficiaries to meet
the need to cushion the effects of
the pandemic

e One Time Grants to vulnerable
people (OTG)

e Savings Matching Grants (SMG)

e Livelihood support in case of a
localized disaster

Others

e Health and Nutrition Support Fund

e Development and Strengthening of
Second-tier Institutions
Development Fund (IDF) and
Performance Support Fund (PSF)

e Commercial Agriculture and Rural
Entrepreneurship(CARE) Fund

e Employment Generation Support
Fund
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INSTITUTION BUILDING

Institution Building is the main vehicle of underprivileged people’s
empowerment propels. SDF is mobilizing the excluded hardcore poor
and poor with a special focus on women and youth to build accountable,
inclusive, and transparent village institutions. These institutions tend to
be multipurpose institutions adapting to the emerging challenges of a
changing society on economic development and women empowerment.
The community has been bringing together all the extreme poor and
poor in the villages under RELI Groups(RGs), setting up their village-level
institutions of Gram Parishad (GP), Gram Samiti (Executive Committee),
Village Credit Organization (VCO), Sanchay Committee (SC), etc. and
providing financial and technical assistance to the group members for
starting income generating activities. SDF strives to empower women
while making communities, especially village institutions, more
sustainable.



Information and Communication(IEC)
campaigns and village selection

Information campaigns and workshops
were conducted at district, Upazila, and
village levels with different stakeholders
to introduce project objectives and
activities. Through various
communication campaigns, all  the

|dentification of beneficiaries

information and benefits of the project
were shared with the villagers and their
readiness prompted SDF to select the
vilages and start working on those
areas.

through Participatory Identification of the Poor (PIP)
and formation of village organization

To identify potential beneficiaries, a
Participatory Identification of the Poor
(PIP) was conducted at the village level.
Before that, training was provided to
potential beneficiaries on the ten steps of
PIP for the identification of targeted
households. The community, with the
assistance of project staff, identified the
extreme  poor,  poor,  vulnerable,

Regions

indigenous people (IPs), returning jobless
migrants, and unemployed/
underemployed youths as per set
criteria. In the intervening time, PIP has
been completed in 3,200 villages.
Subsequently, 3,200 village
organizations have been constituted
under 128 clusters in 20 districts of five
regions.

Jashore, Mymensingh, Barishal, Cumilla and Rangpur.

Districts

Mymensingh, Sherpur, Netrokona, Kishoreganj, Chattogram, Laksmipur, Chandpur,
Barishal, Patuakhali, Pirojpur, Khulna, Magura, Jhenaidah, Chapainababganj, Naogaon,
Rangpur, Dinajpur, Nilphamari, Lalmonirhat and Kurigram.

Clusters

Jashore: 32, Rangpur: 25, Mymensingh: 29, Barishal: 22 and Cumilla: 20 of 5 regions
(Jashore: 800, Rangpur: 625, Mymensingh: 725, Barishal: 550 and Cumilla: 500) along
with formation of NJG, SC, GS, VCO, SAC, HNSC etc.
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Overall, 43,079 RELI Groups (RG) have been formed and

constituted;

The number of RG members is 576,875, of which 358409
are extreme poor,176,858 are poor and 41,608 are youths.

Diagram of Village Institutions

;

9 members’ Gram Samiti

N

Social Audit
Committee (SAC)

[t's a 5-member
committee comprising
Extreme Poor and
Poor (3 members
must be female)

Village Credit
Organization (VCO)
3 RELI Group leader/
cashier and 2

nominated members
by GS

3 members Health
and Nutrition
Support Committee

Sub-committees:
SPC, PC,FC etc.

Savings (Sanchay) Committee (SC)

Leader and Cashier of RELI Group
will form a 3-member SC

RELI Group RELI Group RELI Group
(RG) (RG) (RG)

10-15 10-15 10-15
extreme poor extreme poor extreme poor
and poor and poor and poor

RELI Group RELI Group RELI Group
(RG) (RG) (RG)

10-15 10-15 10-15
extreme poor extreme poor extreme poor
and poor and poor and poor

Gram Parishad
All Members of RELI Groups will form the GP
The quorum will be with 65% of extreme poor and poor with at least 50% female attendees
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ACHIEVEMENTS

In 2024, 38,400 monthly meetings of Gram Samiti (GS) were
conducted and decisions were made through participatory
discussions;

Also, 12,800 quarterly meetings of Gram Parishad (GP) were
held and took decisions along with ensuring its proper
implementation;

A total of 12,800 quarterly meetings of the Social Audit
Committee (SAC) were held and decisions were made to ensure its
proper implementation;

Besides, 32,695 leaders of different committees received
training on leadership development for improving their skills in
conducting meetings, making participatory decisions, writing
meeting minutes, etc.;

Moreover, 22,244 leaders and members received training on
governance and accountability for developing skills in conducting
GAAP and CAAP in the villages effectively and efficiently;

In respect of the institution Development Fund (IDF), a total of

3,200 villages received IDF fund of BDT 2,395.78 million and
g
purchased land for GS office building construction;

Additionally, 32,803 VCO leaders and members received
training on savings and credit management to enhance skills in
distributing and realizing loans and keeping proper documents;

Furthermore, 145, 172 members received training on the
Community Operational Manual (COM) for operating the village
organization according to the rules and regulations.
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LIVELIHOOD
DEVELOPMENT

We work to achieve economic and social changes in ultra-poor
households, assist them in getting access to mainstream development
programs, and create aspirations among severely disadvantaged
groups. Through the Livelihood Development program, SDF bridges the
gap between their desire and action to translate the target into reality.
We are focusing on the unmet needs of the poor and marginalized,
especially women, including areas of extreme deprivation, protecting the
rights of the poor. We are providing financial support, market and
technical assistance, value chain development, and business
development support to the rural poor community to upgrade their lives
and livelihoods.



ACHIEVEMENTS

It is worth mentioning that 100% of
vulnerable beneficiaries have received a
one-time grant and 95% of them began
savings. Of this, 13,082 members
initiated income-generating activities
taking Sabolombi Fund (Revolving Fund)
from the Village Credit Organization
(VCO). A total of 96,700 loans were
received to begin their IGAs during this
reporting period. The highest investment
was made in the livestock subsector and
the lowest investment was in the
fisheries subsector. The vaccination
campaign was completed in 2,119
villages and 54,566 members were
directly benefitted. A total of 146,515 RG
(RELI' Group) members received skill
development training on different Income

Generating Activities (IGAs). The trained
LSP provided that training with the
assistance of respective GoB officials.

Furthermore, 218 Producer Groups(PGs)
with 4,355 members have been formed
in 2023 and the groups have received
day-long orientation on the objectives
and functions of the Producer Groups.
Along with this, 102 PGs have been
registered by the Govt. Cooperative
Department and of them, 67 PGs were
recommended by the regional committee
and 59 PGs received Comercial
Agriculture and Rural Entrepreneurship
(CARE) fund amounting to BDT 38.04
million.

One-time Grant (OTG) to Vulnerable

e 93,443 vulnerables received a
One-time Grant;

e 835717 (BDT in millions) of OTG
has been distributed;

e Alongside, 45,860 vulnerables
joined in RG and started savings;

e 14,148 vulnerables started
small-scale IGAs by OTG;

e Also, 16,910 vulnerables started
IGA through an RF loan of BDT 730
million and invested in different IGAs
to increase their income.

One-time Grants help the vulnerables to
reduce their initial shocks and entrance
into  mainstreaming activities of the
project.
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Investment of RF/SF loans (RELI)

Sub-sector wise investment

Livelihood

sub-sectors

Progress

Livestock 29,772 13936 27,120 12,682 21,589 105,099 58.05
Agriculture 8,023 7,001 5,454 7,795 5bbe 33,829 18.69
Transport 861 2,235 2,343 1,012 2,307 8,758 4.84
Small trade 5,702 4510 5,696 5,655 6,009 27572 15.23
Fisheries 1,675 888 475 1,860 890 5,788 3.20
Total 46,033 28570 41,088 29,004 36,351 181,046 100

The above table reveals that a total of
181046 loans were received for starting
their IGAs among the 149534 RG
members in the reporting period. The NJG
members choose more livestock IGAs
because it has higher opportunity and
low risk, simple management, and have a

stable market of milk, meat, and beef. A
total of 181,046 beneficiaries/RG
members received a total of 181046 RF
loans. Out of these 53,906 members
received RF loans in 2" cycle through
which they are implementing various
IGAS.

Beneficiaries involved in livelihood activities by investing in RF loans

Sub-sector # beneficiaries # of loan Loan Amount
involved (BDT million)

Livestock 76,445 105,099 3,717.30
Agriculture 29,778 33,829 1,085.39
Fisheries 3,878 8,758 152.42
Small trade 24,323 27,572 ©90.51
Transport 8,248 5,788 302.33
Total 142,672 181,046 5,947.95
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Supportive/Technical activities
for the livestock sub-sector

GS covered by a
vaccination campaign

€

1,079

Dewormed animal
and poultry birds

% 4
vy

/3,885

Cows Artificially
Inseminated (Al

=y

3,509

Fodder farmer
developed (person)

A

AR
1,424

The vaccination campaign has been completed in 853 villages and 54566 members
have been directly benefitted.

Capacity Building/training for implementing IGA

Beef fattening

™

38,659

Dairy cow

55,082

Poultry (hen/duck)
rearing

My
20,991

Goat rearing

w

21,509

Vegetable cultivation

Y

8,112

Crop cultivation

1l
Il wg 1l
W

YYY
11,712

Nursery

Small trade operation
and management

—
[fe
14,842

Fish culture

o,

2,591

>

SDF REPORT 2024 | 33



>{> Capacity Building/training for implementing IGA

Handicraft

= 353

Member

1,110

Exposure Visit

3,047

Betel leaf

3,653

Fruit orchard

200

A total of 146515 NJG members
received skill development training on
different Income Generating Activities
(IGAs) in 2024. This training was

provided by the trained LSP with the
assistance of respective GoB Officials.
Also, 510 dairy farmers received training
in the 15 Districts out of 20.

Livelihood environment report

Activities Total
# of village completed PVA on livelihoods 3,200
# of beneficiaries received training on addressing the environmental issue in 96,752
implementing IGAs at the village level

# of screening format filled up with CARE fund proposal by the producer group 180
# of the community (cow, beef, poultry, goat rearers) prepared compost 7,782
Amount of prepared compost (in tons) 6,925.48
# of the community (cow, beef, poultry, goat rearers) prepared vermicompost 4772
Amount of prepared vermicompost (kg) 27,725
# of Biogas plants have been established by livestock and poultry rearers 17
# of vegetable and high-value crop cultivators are implementing IPM system 4,237
(Pheromone Trap, light tap, etc)

# of beneficiaries are using improved cook stoves in their houses 16,530

It is revealed that communities are now
aware of the livelihood environment and
they are taking into consideration
environmental issues in implementing their
different Income Generating Activities
(IGA). They are using compost and
vermicompost in the crop fields instead of
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chemical fertilizer. They are implementing
Integrated Pest Management (IPM) like
pheromone traps, light traps, etc. for pest
control instead of using pesticides. Fuel
cost is reduced and the cooking
environment is improving by using
improved cook stoves.




Producer Group Activities (RELI) - 2024

Beef fattening

by

PG 30
members 744

Cow rearing

el

PG 37
members 6 9 4

Poultry (hen/duck)

rearing
cuy lb

PG 12
members 2 6 8

Goat/ sheep rearing

PG 3 ﬁ

members 60

Fish culture

NG

rc 14
members 317

Vegetable cultivation

.

members 6 5 5

Handicrafts/
dress-making

PG 18
members 394

Soybean cultivation

~

PG / %

members 144

Betel leaf

PG 9 @@ﬁ

members l 8 7

Intigrated Agriculture

rc 11
members 2 17

Maize

%o,

pc 21

members 47 5

.‘:.’0
“.
’SJ

o
(>
©

Others

PG DD
members 1,080

In 2024, a total of 218 producer groups

and the groups have received day-long
orientation on objectives and functions of
the producer groups. Moreover, producer

group members have already received
with 4,704 members have been formed skill training on IGAs. Most of the
producer groups have been formed in the
livestock sub-sector and the groups are
purchasing inputs and services.
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Comercial Agriculture and Rural
Entrepreneurship (CARE) Fund

This fund supports the growth of the rural economy through (i) facilitating the
training and development of producer groups and providing capacity-building
support and technical assistance; (ii) the creation of market links (back and forth) for
these groups of rural producers and entrepreneurs and to establish partnerships
with actors in the value chain and local governments, including e-commerce; (iii)
promotion of products through participation in fairs; and (iv) granting of

corresponding subsidies from this Fund.

CARE fund released to Producer groups

A total of 191 registered Producer
Groups (PG) received 128 CARE Fund of
BDT 59.10 million with 10% cash and
kind (5% cash and 5% kind)
contributions through a matching grant
system with the submission of the
business plan. The business plan shows
returns on investment and the financial
sustainability of the enterprise. In 2024,
proposals for 81 PGs were submitted to
the Appraisal and Monitoring
Team(AMT) and 67 have been
recommended by the Regional Technical
Committee.

Progress of activities

e 12 L SP/Para vet has been
developed:;

e 38 stakeholder workshops were
held at Upazila and District level;

e / special meetings with private
sectors were held;

e 11 thematic meetings on livelihoods
were conducted;
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Submitted PP to AMT 132
PP evaluated by AMT 129

PP evaluated by RC 128
No. of CARE fund released

forPG 128
CARE fund disbursed to PG

59.10 million BDT

2,473 members of 81 PGs received
training on the Business
Development Plan;

Also, 191 PGs completed the
registration.



Linkage building

Itis to be mentioned that 85 partnerships directly benefitted from several types of
were established in the reporting period training, inputs, technical, value addition,
whereas 2,180 members have been and marketing support.

Name of the

Organization/Institutions

Type of Services
received by members

Dept. of Livestock Service (DLS)

IGA Training, technical support, consultation, etc. 96,863

Dept. of Agricultural Extension (DAE)

Training, seed, technical support, consultation, etc. 10,281

Dept.of Fisheries(DoF) Training, Technical support 4,873
Private Company Training, Technical support 6,423
Union Parishad Training, Technical support 1,936
Local service provider Training, technical support & inputs 16,287
Dept. of Youth Development Training, technical support & inputs 1,181
Upazilla & District Co-operative office Training & Registration 1,132
Total 138,979
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Entrepreneurship
Development

With the increasing globalization of national economies, we are aware that the
critical factors for generating employment opportunities, and thus better social
welfare in rural communities, are not only policies for removing impediments to the
utilization of agricultural production potential but are also, if not primarily, programs
and policy incentives that encourage rural entrepreneurship. These are aimed at
helping entrepreneurs to find a unique blend of resources, either within or outside of
agriculture. While the direction in which productive resources are moved is marketed,
entrepreneurs are needed to move the resources.

To enlarge the scope, SDF has initiated to exploration of rural-level
micro-entrepreneurs and enterprise development by engaging unemployed and
semi-employed youth and rural women in various agricultural, non-agricultural, and
industrial enterprises.

Women rural entrepreneurs face a large Name of IGA/Farm Cumulative
number of problems like illiteracy, risk Up to Dec./2023

factors, improper training and

_ o _ Beef fattening farm 492
experience, limited purchasing power, _
and tough competition with their male Dairy farm 427
counterparts. SDF has contributed to Goat rearing farm 229
economic growth to increase Poultry farm 149
employment_ (_)pportumt_les ond _r_educe Commercial Vegetable 161
poverty and initiated various activities for Cultivation
entrepreneurship development for rural -

. : . Betel leaf cultivation 71

women, eg. (i) Finance Services :
involving savings and credit services for Fruit garden 22
micro-enterprises; (i) Capacity Building; Nursery 8
(iif) Establishing linkages and Fish Culture 206
partnerships  with  potential  service -

: . Other (mini garments, 149
providers, and (i) Value Chain vermicompost, watermelon,
Development services to improve access maize, etc)

to markets and build the capacity of
small businesses; expanding existing
and establishing new micro-enterprises.

As of December 2024, a total of 865
Small and Medium entrepreneurs have
been developed of whom 100% are
female.

Total 1,914
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For youth entrepreneur development,
SDF provides (i) Enterprise development
training; (i) Skill development training
based on present market demand; (iii)
Establish linkages and partnership with
potential  training institute/ service
provider and employers and (iv) Finance
Services involving savings and credit
services for micro-enterprises.

To address the above initiative, a total of
3,200 extreme poor and  poor

unemployed and under-employed males
and female youths have been selected

(one in each village) for providing
Business Management  Skill  (BMS)
training.

Till to reporting date, a total of 2,050
youths have already started up their
Nano and micro enterprises.

Major Trades No. of MEs | Major Trades No. of MEs

Cow rearing, beef fattening
and goat rearing

Cropping, gardening, fruit farming,
nursery, and other trades

Poultry and duck rearing 129 Electrical service 99
Consumers electronics 105 Small trades and service shop 923
Agro based products 56 RMG trades and tailoring 116
Pharmaceutical and medical services 139 Mobile repairing services 44
Construction and logistics shop 61 IT-based online business 62
Fish farming and selling 254 Fruits shop 30
Off-farm product shop 36 Reconditions scrap business 13
Furniture and fixture 14 Bedding shop 11
Other trades and business 61

Total 2682
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COMMUNITY
FINANCE

In our holistic approach to poverty alleviation, we see Community Finance as
one of the essential tools to address the root causes of poverty. In addition to
providing access to finance, we ensure that our borrowers are supported, can
exchange information, and raise their level of awareness on empowerment,
employment, health, and social issues. This innovative, client-focused, and
sustainable, program is a critical component of our comprehensive approach
to support livelihoods. To this end, the Village Credit Organization(VCO), the
specialized savings and credit arm of the Gram Parishad, plays a key role. The
provision of savings and favorable access to credit has enabled the poor to
invest money in income-generating activities. Receiving credit on a reasonable
payable service charge to meet the recurring expenses and maintaining the
growth of funds to the VCO, they are getting involved in different
income-generating activities and thus turning their lives towards financial and
social empowerment.



ACHIEVEMENTS

576,875 beneficiaries including youths

BDT 1,565.79 million deposit

129,546 borrowers

Internal Lending BDT 2,93483 million

3,200 villages 269,754 beneficiaries received
a RF of BDT 9,588.92 million

Savings accumulated by the RELI members

During the reporting year, a total of average, each beneficiary has deposited
576,875 beneficiaries including youths BDT 2,714.
have deposited BDT 1,565.79 million. On

Region-wise cumulative savings status
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Internal Lending (IL)

The chart shows that 129,546
borrowers (RG members) received
Internal Lending worth BDT 2,934.83
million from their savings fund and the
loan size is BDT 22.655 per person.

disbursement, collection, and banking
are all done by the beneficiaries
themselves to manage this Internal
Lending program. The beneficiaries are
skilled enough and can operate savings

Besides, borrower selection, accurate and community finance  activities
IGA  selection, loan approval, loan independently.
Region wise cumulative Internal Lending disbursement status
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Revolving Fund (RF) loan

A total of 3,200 villages received Revolving
Fund (RF) of BDT 3,419.46 million as 1%
installment and 1,419 villages received RF
of BDT 456.42 million as 2™ installment.

A total of 269,754 beneficiaries received RF
loans (325,785 loans) for IGAs with an

[l Amount (BDT million)

[ Average perloan in BDT

amount of BDT 9,588.92 million. Also,
269,754 beneficiaries took 1%t cycle loan
and 55,132 beneficiaries took 2" cycle loan
and 899 beneficiaries took 3 cycle loan. An
average loan size of 1st cycle is BDT
27,878, 2™ cycle is BDT 36,743 and 3™
cycle is BDT 47,909 per person.

Region-wise Revolving Fund (RF) Disbursement at the village level (1% Installment)
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Region-wise Revolving Fund (RF) Disbursement at the village level (2" Installment)
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Progress status of the Revolving Fund (RF) Loan received by the beneficiaries
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LOAN RECOVERABLE AND RECOVERED IN REVOLVING FUND (RF)
From the beginning to December 2024, against a recoverable target of BDT

the total amount of BDT 6,531.90 million 6,732.41  million. The Cumulative
has been recovered in the RF loan Recovery Rate (CRR) is 97.02%.




Region-wise Loan recoverable and recovered Revolving Fund (RF) loan status
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STATUS OF THE OUTSTANDING REVOLVING FUND (RF) LOAN

In 2024, the total amount of outstanding Revolving Fund (RF) loan is BDT 3,101.83 million.

Region wise RF loan outstanding status
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Savings Matching Grants (SMG)

Savings Matching Grants are provided to
RELI group members in each village
covered by the RELI Project to provide
financial  assistance  against  their
savings. This contributes to the saving
attitude of the beneficiaries. If a
beneficiary deposits BDT 100 per month,
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the member is given BDT 100 as
financial assistance (grant) against this
savings. As of Dec'24, a total of BDT
©82.69 million has been distributed as
Savings Matching Grants (SMG) among
535,729 beneficiaries (93%) in 3,200
villages (100%) under the project.



Women Empowerment has become the buzzword today with women
working alongside men in all spheres. They profess an independent
outlook, whether they are living inside their home or working outside.
They are increasingly gaining control over their lives and making their
own decisions about their education, career, profession, and lifestyle.
Women empowerment is not limited to urban, working women but
women in even remote towns and villages are now increasingly making
their voices heard loud and clear in society. They are no longer willing to
play second fiddle to their male counterparts. Educated or not, they are
asserting their social and political rights and making their presence felt,
regardless of their socio-economic backgrounds. Women empowerment,
in the truest sense, will be achieved only when there is an attitudinal
change in society about womenfolk, treating them with proper respect,
dignity, fairness, and equality.
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At this juncture, there is a whole lot of
sustained progress SDF has been
making in empowering women. Our
program enables the poor, particularly
women, to build security, and use
socio-political assets to improve their
well-being, reduce vulnerabilities, take
advantage of new  opportunities,
exercise their rights, claim their
entitlements, and play a more active role
in public life. Ninety-seven percent of
RELI beneficiaries (544,000 extreme
poor and poor households) are women

out of whom 95% have been occupying
decision-making  positions in  the
community institutions. Women, through
participation in the project, are also
increasingly becoming decision-makers
in their households. In the five years of
this project, we will empower around
20,000 youths (the majority are females)
with skills training and link them to
decent jobs or entrepreneurship which
will produce capable citizens to help the
country achieve enhanced  Gross
Domestic Product(GDP) growth.

In this project, SDF contributed to
women's empowerment in the following ways

535,267 extreme poor and poor HHs have been included in RELI groups where
more than 97% are women of whom about 95% hold decision-making positions in

different committees.

129,325 vulnerable women received a One-Time Grant (OTG) of BDT 1,164.0
million of whom 88,317 (68%) have started IGA by utilizing this grant;

A total of 9,600 community leaders received training on leadership, community
finance and bookkeeping, community procurement, infrastructure, communication,

and facilitation skill development;

Also, 307,596 women beneficiaries received skill development training on various

IGAs and 178,885 beneficiaries received training on addressing various
environmental issues e.g. cow dung composting, vermicomposting, Bio-Gas plants,

IPM systems, improved cook stoves, etc.

Besides, 576,875 (97% of women) beneficiaries have deposited savings of BDT

1,395.05 million. They use this money as internal lending among themselves for
different types of IGAs to increase their income.

128,676 women beneficiaries received internal loans of BDT 2,912 million from

their savings as well;

268,886 extreme poor and poor (100% are women) received RF loans of BDT

7,488.07 million for different types of on-farm and off-farm IGAs and businesses

to increase their income;

250 Producer Groups (PGs) (100% are women) have been registered with the
help of the Upazila Cooperative Office and 189 registered Producer groups received
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a Commercial Agricultural and Rural Entrepreneurship (CARE) Fund of BDT 102.5
million from the RELI project. Producer groups are purchasing inputs and services as
a group approach and selling their products collectively.

Moreover, 3,274 women (100%) have established themselves as entrepreneurs
and are continuing their business;

17,149 youths have developed their professional skills through receiving training
from the project where most of them are female and out of these youths 13,565
(79%) have been employed (self and wage).

640 meritorious students received stipends for continuing their higher education;

Alongside, 60,551 Behavioral Change Communication (BCC) sessions have
been conducted where 506,381 female beneficiaries participated in those sessions
and increased their knowledge and awareness;

13,722 pregnant and lactating mothers received a maternal allowance of BDT
99.345 million and 1,223 mothers received BDT 12.23 million for C-sections;

245,624 patients received medical treatment from 2,924 health camps through
the Health and Nutrition Services program;

Furthermore, 3,200 Community Resource Person (CRP) received basic computer
training and LMS operations training.

IMPACT

e They can lead their lives with dignity and freedom
e [tadds to their self-esteem

e [tgives them a distinct identity

e They can gain positions of respect in society

e As they are financially independent they can spend on all their needs and
desires

e They can make meaningful contributions to the well-being of society

e They act as capable citizens to make the country achieve enhanced Gross
Domestic Product (GDP)

e They get fair and equitable access to resources of the country
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CONSTRUCTION
WORKS FUND

The tangible achievements of infrastructure projects have been fostering
economic opportunities creating employment prospects and promoting
community institutions. Working hand-in-hand with communities to
build or improve local, small-scale infrastructures such as the
construction of village institution's office buildings, roads, culverts,
U-drains, repairing schools, installation of water distillation/desalination
systems are intrinsic to Construction Work’s social and economic
development activities. This program has been furnishing services at the
community level to promote income or employment generation
associated with skill development.



ACHIEVEMENTS

All 3,200 villages have completed the Participatory
Vulnerability Analysis (PVA) to identify the infrastructures to
be implemented

3,068 villages purchazed land for construction of Gram
Samiti (GS) office building

1,807 Gram Samiti (GS) office building constructions
have been completed which has become most useful for
arranging their regular official activities, meetings, and social
activities

A road network has been created by building 16.36 km
HBB/BFS road in project villages which contributed to ease
the communication and transportation

17 2 culverts were constructed in the project villages
which improved the water drainage system and persistence
of the cultivation facilities

Overall, 2,863 tube wells provided pure drinking water
among the project beneficiaries creating an opportunity to
prevent common diseases

1,080 Solar panels with lamp posts were installed in the
project areas

170m drains were constructed within the project villages
that helped to remove the flood water and prolonged the
cultivation facilities

Moreover, 8 water tanks installed for rainwater harvesting

Additionally, 87m palasiding works have been completed
for soil protection in the pond-side road
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A total of 404,530 labor days have been generated to
implement the CWF activities which contributed to the direct
employment generation for the underprivileged persons of the
project areas

In addition, 546,9 1 3 beneficiaries have been benefited
through the implementation of CWF sub-projects.

Participatory
Vulnerability
Analysis (PVA)

3,200

Gram Samiti
office buildings

=
1,807

Solar panels
with lamp posts

1,080 res

HBB/Soling
road constructed

-
16.36m

Culverts completed

172 s

Tube-wells installed
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2,863

Construction of drains
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HHs benefiting
from infrastructure
development works

546,913

Labor days generated

404,530
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YOUTH EMPLOYMENT
GENERATION SUPPORT

In the youth employment sector, the SDF's role in Bangladesh'’s progress
is significant. Our well-managed and well-resourced Youth Employment
Generation Support (YEGS) program has been sailing ahead constantly
to materialize commitment and endeavors tied to specific targets for
reducing development disparities. The objective of this program is to
build the capacity through skill development training in 32 trades of the
un/underemployed youths (jobless migrants/immigrant returnees,
including climate migrants) along with job placements for
socio-economic elevation. We strive to enhance employment
opportunities through apprenticeships, institution-based training, and
enterprise development. To this end, a good number of partnerships with
different institutions have already been established including the
Department for Youth Development (DYD) and other potential
organizations.



ACHIEVEMENTS

Since the start of the project in October
2021 to December 2024, a total of
16,878 youths have been facilitated to
develop skills in different trades-based
professions through specialized
organizations. In the Logical framework
of the RELI project, a total of 16,000
youths under RELI Group and 2,000
COVID-19-affected jobless migrants
and immigrant returnee youths were
targeted to  provide  skill-based
employment. The achievement of youth
employment stood at 13,003 out of
16,878. The trained and skilled youths
were employed in RMG factories in EPZ
of Chattogram, Nilphamari, Khulna
(Mongla), Kumilla, Hobiganj and Gazipur,

local Industries, construction companies,
and many other industrial parks in the
main cities of the country. A significant
number of youth has joined in transport
sector as a driver and also private sector
as a technical professional. The
sub-component has performed some
major activities in youth selection, group
formation, youth and parent counseling,
TVET  skill  development,  decent
employment generation, and many other
sub-activities including different national
days observation, job festival and fair
exposure visit, youth engagement in
Gram Samiti development and support in
social works accomplishment in the
village level institutions.

Potential youths have been identified 55,447
41,531 youths have been mobilized and included in the group;

3,260 Youth groups formed;

83.15 miillion BDT have been saved by 41,531 youths;

3,200 villages developed 3,266 youth Database and updating regularly;
36,834 youths received Grant Matching Savings (GMS) of BDT 36.64 million;
640 poor meritorious students were provided stipend of BDT 30.72 million (for

access to higher education);

16,878 youths received technical and specialized skills on different trades under

long TVET course;

13,003 youths generated self employment (6,455) and wage employment
(6,548) in different professions and micro enterprise development;

44,800 youths attended village-level counseling sessions for participating skill
development training and joining in different job sectors;

2,682 youths (against the target of 3,200, one Entrepreneur per village) were
trained and developed as micro-entrepreneurs;

19,596 parents attended the village-level counselling sessions so that they
become motivated in sending their daughters and sons at different training centres

for distant job placement.
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Youths identified & mobilized for RELI-YG enrollment

In the reporting period the identification
has been completed and the
mobilization process is also going on. It is
worth mentioning that the number of
youth identification and mobilization is
much higher (nearly 2.77 and 2.07 times
respectively) than the project target
(20,000).

Activity Cumulative up to Dec'24

# of youths as actual 55,447
identified

# of youths those are 41,531
mobilized interested

Forming Youths RG and development of database

A total of 3,266 youth groups (1009%)
have been formed in 3,200 villages and
updated their profiles in the database
under the Management Information
System (MIS). This database is used for
tracking the employed youths to provide
cooperation and employment support
and many other career development
support.

Formation of Cumulative up to Dec’2024

# of Youth 3,200 3,266
Groups formed
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Skill development target and annual achievement

The total target of skill development
training up to Dec24 is 17,000 and
against this, the cummulative figure
stand at 16,878 (99.3%).

The number of female trainees are 9,790
(58%) which is higher than the male
youths, 7,088 (42%). SDF s giving
priority to encourage rural women and
young girls to participate in skill training
for empowering women and increasing
economic development by the direct
engagement and joining of female
youths in their job market.

January- December 2024

Skill Development
Training

# of youths
received training

17,000 16,878 (99.3%)

January- December 2024

# of youths
trained

Female 8,500 9,790 (115%)
Male 8,500 7,088 (83%)

Youth employment status (January - December 2024)

In the reporting year, a total of 13,003
youths were facilitated to employment
by the Skill Training Providers (STPs). Out
of 13,003, a total of 6,548 youths
(50.3%) have been provided with wage
employment. In case of the Factory-
based Apprenticeship training model, it
is observed that the female employment
rate is much higher than the male youths.
In this model 1,500 learners were trained
where 1,478 has been graduated and of

Status of Target | Achievement
Employments

Youth Employment 5,784 4,422 (76.5%)
2,401(54.3%)
2,021(45.7%)

Self-employment 2,892

Wage employment 2,892

this 73% were female. Also 1,500 youth
learner will join the mini factoriy-based
employment centers.

Employment loan disbursement

The project has a provision to provide
starting capital as seed money for the
self-employed youths from the Revolving
Fund (RF) as well as other investment
capital. The newly trained and growing
Micro Entrepreneurs will receive fund from
Commercial Agriculture Rural
Entrepreneurs (CARE) fund. The project
has decided to provide BDT 2-3 lakh for the
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individual Micro and Small Entrepreneurs
(MSE). In the interim, more than 500+ youth
entrepreneurs have received employment
loans from SF/RF sources of RELI project.
Moreover, a total of 264 youths have taken
outsourced loans from GOB and other
MFls, and the loan size varies from 30,000
to 100,000  for  operating  their
micro-enterprise.



Youth RELI Groups savings status
(Up to Dec’24)

Status of youth savers Quantity
and savings

41,531
83.15

# of youth savers

Amount of saving (BDT) millions

Youth Awareness and
Motivation Counseling session

Type of Counseling Target | Achievement
Sessions

# of cluster counseling 128 128
32,000 44,800

# of youths received
counseling session
in villages

Out of 41,531 youth savers, 36,834
regular youths have rearned Matching
Savings Grant of BDT 36.64 million.

Status of village level
Parent Counseling

Type of counseling Target | Achievement
organized

# of village-level Need 1,249
parent counseling based

32,000

# of parents 19,596

attended (in 5 villages)

MoU/LoA Signing with GO and NGOs for Partnership Yields

At the beginning of RELI, 3 GoB
Departments and 8 NGOs supported
Skill Training Providers (STPs) have
signed MoUs for delivering technical
trade base skill development TVET
courses for the unskilled and
unemployed youths. There were also 15
MoUs signed in the previous NJLIP
project where a total of 28,782 youths
were developed skills and more than
25500 youths  were  generated
employment by the STPs with the
assistance of SDF. The key objective of
the MoU and LoA signing was to deliver
specialized technical training for the
selected youths. The trained youths were

given employment by STPs in different
reputed factories and industries at EPZ
including production centers in the
country and abroad. The output of the
partnership  signing initiative is
capacitating the unemployed youths as
the workforce/resource of the family,
society, and state. Through the
partnership approach, a new scope and
option for employment generation by
providing decent work for the extreme
poor and poor youths are created.
Employers are showing interest in
inviting SDF-supported trained youth as
their prime workers in their factories and
industries.
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Service procurement for skill development

The skill development training service is
procured through an open bidding
process. Under the procurement process
in the first quarter of 2024, a total of 11
packages were invited (REOI) to be
published in the National Daily
Newspaper to welcome the skill training
service providers to participate in the
open bidding process. A total of 264
STPs participated and about 60 STPs

were shortlisted for submitting RFP.
After detailed evaluation, 9 STPs were
finally selected and boarded on for
delivering long technical NSDA endorsed
360 credit hours courses in different
trades. Till December 2024, a total of
16878  youths  have  developed
employable capacity and of them,
13,003 got employment support.

Business Management Skill Development
for the youth micro-entrepreneurs

An eight-day inclusive residential course
on  Business = Management  Skill
Development course for the Youth Micro
Entrepreneurs was jointly planned and
designed between SME Foundation and
SDF. The training was conducted in
every district and region of the RELI
project with technical support provided
by the SME Foundation. The major
contents of the course mainly cover
entrepreneur's  profiles in  detail,

characteristics of entrepreneurs and
enterprises, the strategy of business
operation and management, production
and product quality, product marketing
and supply chain management, buyers
and customer satisfaction, budgeting,
and capital collection and finally profit
calculation, etc. In 2024, 2,682 youths
under 69 batches (30/batch) received
BMS training in 20 districts.

National youth days/week observations

The national day observation was
organized and participated with the
Department of Youth Development
(DYD) on 1 November 2024 in all 20

Study Support Grant

Study Support Grant was introduced for
highly deserving meritorious students of
beneficiary families who have completed
their Higher Secondary Certificate
examination and struggling to start their
higher studies at universities or
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districts of 5 regions and more than 200
youths in  each district actively
participated in the rally and short
meeting.

professional institutions for inadequate
financial support. Consequently, 640
students have received BDT 30.72
million (BDT 72,000 per student) for 3
years of continuation of their higher
studies from this RELI program of SDF.
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COMMUNICATIONS

Every digit of communication engraves development. The
Communication unit of SDF aims to actively promote, protect, and
enhance the organization's reputation through establishing strategic
communication; thus, it serves as a foundation for planning. It fosters
innovation and synergy between programs by effectively exchanging
ideas and information internally and externally. Our overarching vision of
communication is flexible enough to accommodate the diverse local and
national circumstances. It engages and empowers the respective
stakeholders in the case of implementing programs and projects
resourcefully through a participatory and pragmatic process and
approach.



ACHIEVEMENTS
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Branding

In 2024, this unit expanded its capacity with the integration of design, publication,
and branding. Communication’s re-branding efforts continued to focus on
internalizing the organization’s brand values and projecting the same to the external
audience. These increased efforts resulted in new opportunities and partnerships,
increased presence and issue-oriented profile of SDF in local and national media as
well as better relationships with the government and development partners. Our
Facbook page is also going ahead with fans and followers.

Partnership Management

Round the year, the Communication Unit has been archiving audiovisual records,
facilitating internal communications, building and maintaining relationships with
development partners through the donor liaison office, harnessing synergy and
partnership  management through the social innovation lab, managing
relationships with local, regional and national media to bring the achievements to
public notice and promoting SDF values internally.

IEC Campaign

It has been catalytic in initiating behavioral changes among the community people
through the Information, Education, and Communication (IEC) campaign. To raise
awareness and encourage participation in the project activities, the campaigns
were carried out in all the target areas for the new project Resilience,
Entrepreneurship, and Livelihood Improvement (RELI).

Networking

Through its continued year-round well-coordinated promotional activities like
utilization of multi-channel media, establishing networking, maintaining liaison with
other GOs and NGOs, and development partners, have been able to demonstrate
SDF's achievements and contribution to a national and international audience.

Social Media

Communication is managing the social media, posting regular social media
updates, running promotions, either on social media or at physical locations, and
holding events regularly. Documentation and dissemination are compressively
intertwined with this promotional activity giving a different dimension to moving
core programs forward. This unit maintains and develops websites as well as
keeps them updated by uploading information to ensure a bigger picture of SDF's
activities to both internal and external audiences.
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Strategic Priorities

Communications work with its mandate of increasing private sector engagement
in alignment with SDF's strategic priorities. These augmented efforts resulted in
creating new opportunities and partnerships, increased presence and
issue-oriented profiling of SDF.

Publications

Annual Report 2023 was published focusing on the target versus achievement of
the activities of different programs of the organization implementing during the
respective year. In the reporting year 2024, the communication unit published desk
calendars highlighting the achievers in the field of women empowerment, which is
also a vision envisaged by SDF together with wall calendars and diaries.

Work Station

Our WhatsApp group ‘SDF Work Station’ is increasing it's popularity among the
employees of SDF where they can share images, the current status of the project,
videos, and important information.

Visitors

To ensure the successful implementation of the projects, this unitis also managing
high-profile national and international visitors for better exposure to the
organization’s poverty alleviation activities.

Communication Strategy

The communication strategy developed by SDF is successfully implemented,
deriving key messages from the programs, designing key offline and online
communication materials, and managing local and national events and the
organization’s media engagement.

Collective and inclusive efforts

During the reporting year 2024, this cell maintained an intensive network by
building consortiums with the different development organizations so that
development programs might be initiated more effectively and comprehensively
through collective and inclusive efforts.
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CAPACITY
BUILDING CELL

SDF values efficiency and excellence in all its work, constantly changing
ourselves to perform better, meet and exceed program targets, and
improve and deepen the impact of our interventions. We aim to spread
the opportunity to those who need it most, creating many success
stories. The Capacity Building (CB) Cell is responsible for augmenting the
capacity and professionalism of SDF employees and program
participants through a wide range of human development initiatives. We
continue to developing and formulating training modules and other
training materials and tools to arrange and conduct different training
courses. This unit is providing orientation continuously aligning its
objectives not only with the national goals but also considering the
Sustainable Development Goals(SDGs).



ACHIEVEMENTS

To carry forward the training plan as well
as to consider the RELI program operation
and field demands in the districts, a
significant number of training courses
have been conducted by CB cell along
with the direct assistance of the regional
and district teams. Orientation on
Resilience, Entrepreneurship Livelihood

Improvement (RELI) Project activities,
were conducted as per the annual plan.

In the reporting year, the total number of
staff trained was 5,937, the community
was 520,743, and the participants who
attended the workshop were 5,174.

A total of 1,439 staff (District Officers, Cluster Officers, and Cluster
Facilitators) have been trained in Livelihood Development activities

Also, 1,283 staff (Regional Manager, District Manager, District
Officers, Cluster Officers, and Cluster Facilitators) have been trained in
Governance and Accountability (GAAP and CAP)

Moreover, 540 staff (Cluster Facilitators) have been trained in
communication and facilitation skill development

In addition, 1, 130 staff (District Officers, Cluster Officers, and Cluster
Facilitators) were trained on the input form and village matrix

Atotal of /7 1 staff (Cluster Facilitators, technical) have been trained

on Village Grading

563 staff (District Officers, Cluster Officers, and Cluster Facilitators)
have been trained on the Environmental and Social Management

Framework (ESMF) as well

overall /7 18 staff (District Officers, Cluster Officers, and Cluster
Facilitators) were trained on climate risk, adaptation, and resilience

building

613 staff (Cluster Facilitators technical) have been trained in social

development

A total of 1, 164,725 community members have been trained on
the COM booklet, about SDF, RELI project activities and benefits,
community people’s rules and responsibilities, IGAs, etc.
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Key Progress

Staff training Staff workshops Community Trainings

12,802 16,845 1,164,725

Note that the above matrix shows the training population (not the number of staff) because one staff has
received more than one course.

62 | SDF REPORT 2024



APPRAISAL &
MONITORING TEAM

The Appraisal and Monitoring Team (AMT) independently reviews
community fund proposals for the release of fund installments following
the project’s established guidelines and rules. It has schemed a way to
independently examine the aptness of the Village Development
Fund(VDF) proposals, check compliance, and verify preparedness for
fund release. SDF has been continuing its drive to promote full financial
inclusion, by increasing the number of households provided with
financial services from the project. This ensures the community accesses
a range of financial services tailored to specific needs that they clearly
understand and can use easily.



ACHIEVEMENTS

Fund Proposal Appraisal Status
of Calender Year: 2024

Jashore Region

# of fund proposal received # of fund proposal appraised
fund to Dec'23 24 fund to Dec'23 24
IDF 928 1,657 IDF 926 1,650
RF 934 435 1,369 RF 934 432 1,366
CWEF: (Office) 628 740 1,368 CWE: (Office) 625 736 1,361
CWEF: Others 450 48 498 CWEF: Others 450 48 498
CARE 20 31 51 CARE 20 31 b1
IDF (RCS) 0 22 22 IDF (RCS) 0 22 22
Total 2,960 2,005 4,965 Total 2,955 1,993 4,948

# of proposal qualified for receiving fund Recommended amount of fund (BDT Milion)
fund to Dec'23 24 fund to Dec'23 24
IDF 847 1,526 679.88 75816 755.70
RF 798 381 1,179 RF 875.39 12397 999.36
CWE: (Office) 605 732 1,337 CWEF: (Office) 562.38 260.67 823.05
CWEF: Others 457 41 498 CWEF: Others 27.26 3.446 30.71
CARE 20 30 50 CARE 13.12 20962 34.082
IDF (RCS) 0 22 22 IDF (RCS) 0 29.12 29.12
Total 2,727 1,885 4,612 Total 2,158.53 513.50 2,672.03
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Mymensingh Region

# of fund proposal received # of fund proposal appraised
fund to Dec 23 24 fund to Dec'23 24
1,496 IDF 804 1,475
RF 774 515 1,289 RF 774 486 1,260
CWE: (Office) 542 591 1,133 CWE: (Office) 518 592 1,110
CWF: Others 389 61 450 CWEF: Others 389 48 437
CARE 19 47 66 CARE 19 47 66
Total 2,534 1,900 4,434 Total 2,504 1,844 4,348
# of proposal qualified for receiving fund Recommended amount of fund (Milion.Tk)
fund to Dec 23 24 fund to Dec'23 24
1,368 548.34 11542 663.76
RF 737 439 1,176 RF 796.54 210.43 1,006.97
CWE: (Office) 509 572 1,081 CWEF: (Office) 468.66 27585 74451
CWE: Others 389 48 437 CWE: Others 17.45 21252 22997
CARE 19 47 66 CARE 11.44 13.58 25.02

Total 2,437 1,691 4,128 Total 1,842.43 827.80 2,670.23




Rangpur Region

# of fund proposal received

Type of Cumul. up | Jan- Dec Total Type of Cumul. up
fund to Dec'23 24 fund to Dec'23

# of fund proposal appraised

Jan- Dec Total
24

1,163 1,440 1,002 1,390
RF 786 544 1,330 RF 719 487 1,206
CWEF: (Office) 625 520 1,145 CWEF: (Office) 540 b33 1,073
CWEF: Others 358 58 416 CWEF: Others 340 56 396
CARE 12 37 44 CARE 12 32 44
Total 2,944 1,436 4,380 Total 2,613 1,496 4,109

# of proposal qualified for receiving fund

Type of Cumul. up | Jan- Dec Total Type of Cumul. up
fund to Dec'23 24 fund to Dec'23

Recommended amount of fund (Milion.Tk)

Jan- Dec Total
24

1,237 522.11 393.69 915.80
RF 625 431 1,056 RF ©653.16 350.17 1,003.33
CWEF: (Office) 524 520 1,044 CWEF: (Office) 488.70 290.44  779.14
CWEF: Others 328 56 384 CWEF: Others 18.72 13.68 3240
CARE 12 29 41 CARE 7.77 2331 31.08
Total 2,385 1,377 3,762 Total 1,690.46 1,071.29 2,761.75

Barisal Region

# of fund proposal received

Type of Cumul. up | Jan- Dec Total Type of Cumul. up
fund to Dec'23 24 fund to Dec'23
615

# of fund proposal appraised

Jan- Dec Total
24

1,111 1,091
RF 609 487 1,096 RF 609 418 1,027
CWE: (Office) 378 518 896 CWE: (Office) 309 544 853
CWF: Others 319 89 408 CWEF: Others 319 64 383
CARE 14 25 39 CARE 13 25 38
IDF (RCS) 0 25 25 IDF (RCS) 0 15 15
Total 1,981 1544 3575 Total 1,865 1,542 3,407
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# of proposal qualified for receiving fund Recommended amount of fund (BDT Milion)

Type of Cumul. up | Jan- Dec Total Type of Cumul. up | Jan- Dec Total
fund to Dec'23 24 fund to Dec'23 24
IDF 600 428 IDF

1,028 422.88 99.21 522.09

RF 550 266 816 RF 589.83 107.37 697.20
CWEF: (Office) 299 533 832 CWEF: (Office) 289.68 286.89 576.57
CWEF: Others 314 63 377 CWEF: Others 19.23 394 2317
CARE 13 25 38 CARE 8.04 1405  22.09
IDF (RCS) 0 15 15 IDF (RCS) 0 17.99 17.99
Total 1,776 1,330 3,106 Total 1,329.66 529.45 1,859.11

Cumilla Region

# of fund proposal received # of fund proposal appraised

Type of Cumul. up | Jan- Dec Total Type of Cumul. up | Jan- Dec Total
fund to Dec'23 24 fund to Dec'23 24
IDF 527 400 927 IDF 527 400 927

RF 500 448 948 RF 519 409 928
CWEF: (Office) 200 455 655 CWE: (Office) 200 455 655
CWF: Others 307 0 307 CWEF: Others 307 0 307
CARE 13 11 24 CARE 13 11 24
IDF (RCS) 0 1 1 IDF (RCS) 0 1 1
Total 1,547 1,315 2,862 Total 1,566 1,276 2,842

# of proposal qualified for receiving fund Recommended amount of fund (Milion.Tk)

Type of Cumul. up | Jan- Dec Total Type of Cumul. up | Jan- Dec Total
fund to Dec'23 24 fund to Dec'23 24
IDF 527 340 866 IDF

381.33

8552 466.85

RF 979 345 1324 RF 460.83 147.45 608.28
CWEF: (Office) 200 452 652 CWEF: (Office) 154.13 21827 372.40
CWF: Others 307 0 307 CWEF: Others 19.20 0 19.20
CARE 13 11 24 CARE 7.45 581 13.26
IDF (RCS) 0 1 1 IDF (RCS) 0 7 7
Total 2,026 1,149 3,194 Total 1,022.94 464.06 1,487.00
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GOVERNANCE &
ACCOUNTABILITY

The Governance and Accountability (G and A) of SDF has significant and
effective roles in keeping the project on the right track to reach the
desired destination. We strongly believe that governance needs to be
compatible with challenges, changes and adaptively respond to
emerging risks and opportunities. This program is well equipped with

i. Governance and Accountability Action Plan(GAAP); ii. Social Audit
Committee(SAC); iii. Community Assessment Process(CAP); iv. Integrity
Committee, and v. Information Disclosure Policy(IDP). This program is
grounded in the understanding that the core challenges associated with
sustainable development are addressed properly through governance
and accountability mechanisms to contribute immensely to achieving
intended goals and objectives.



ACHIEVEMENTS

Governance and Accountability Action Plan(GAAP)

As a part of ensuring governance and
accountability at every level of project
implementation, the GAAP tool has
already managed to complete action
plans in all 3200 villoges by 2024,

Alongside, 18593 risks were identified at
the end of 2024 out of which 16055
were resolved to attain the project
development objectives.
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Community Assessment Process (CAP)

In  the reporting vyear, CAP was
completed in all 3200 villages and
accordingly, action plans were approved.

In addition, 20771 tasks were identified

and 18577 were implemented.
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Social Auditing

The Social Audit Committees (SACs)
have been monitoring the activities of
GAAP in all the project villages and

identified and recommended 17,644
issues of which 16,152 were resolved.
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Display Board

Display boards are regularly updated at
Gram Samiti offices with the information
beneficiaries need most. All 3,200

villages of the RELI project are updating
the display boards as indicated in the
Community Operational Manual (COM).

Information Disclosure Policy(IDP)

SDF is committed to providing
information according to the Right to
Information Act 2009 and already
formulated  its  own  Information
Disclosure Policy in line with the
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Government's Act. Moreover, SDF has
set up Information Disclosure Units in all
its districts and regions along with the
Head Office.



Grievance Redress Mechanism(GRM)

SDF has its own Grievance Redress
Policy which is recording all reported
grievances starting from the cluster level
to its head office and accordingly
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redressing in line with it. At the end of
2024, a total of 64 grievances were
received and 61 of them were duly
addressed.
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National Integrity Strategy (NIS)

Since 2012, SDF has been successfully
implementing the Bangladesh
Government’'s National Integrity Strategy
(NIS) and accomplished works as
follows:

e Quarterly meeting of the SDF Ethical
Committee and work carried out as
per decision of the committee,

e Toimplement governance, meetings
with the stakeholders are held
regularly,

e Disclose the Financial Budget on the
website,

e Digitalization and E-filing.
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MONITORING
EVALUATION & LEARNING

The Monitoring, Evaluation, and Learning (MEL) program has been focusing on
the pivotal role of monitoring and evaluation ensuring effective implementation
of the agreed actions; ensuring accountability of resource utilization, expected
results and impacts of the projects, and above all in learning and disseminating
lessons that can lead to further improvement and replication of future
interventions. Concurrently the evaluation through its systematic collection,
analysis, and interpretation of data facilities determines the significance of
decision-making about SDF’s program or policy. Finally learning ensures the
using of data and insights from various information, gathering approaches
including monitoring and evaluation to formulate strategy and decisions. The
monitoring and evaluation tools include i. a comprehensive impact survey, ii.
the project’'s Management Information System (MIS),

iii. Third-party Monitoring; iv. Loan Management System(LMS); V. Village
Grading and vi. Interactive Monitoring and Learning Forum etc.



ACHIEVEMENTS

Management Information System (MIS)

The MIS system is customized to operate
under multiple projects at the same time
and consists of ten major modules
including  (a)  Financial  Information
System (FIS); (b) Project Monitoring
System (PMS); (c) Payroll Management

Results Framework (RF)

The Results Framework is an explicitly
articulated indispensable document of
project monitoring which is the key tool to
measure strategic development
objectives ie. PDOs (Project

System; and (d) Inventory System; (e)
Human Resource Management; (f) Leave
Management System; (g) Attendance
Management; (h)  Provident Fund
management; (i) Online Performance
Appraisal; and (j) Security.

Development Objectives) and linking
interventions to intermediate outcomes
and results that directly relate to those
objectives.

Mid-term Impact Assessment of RELI Project

The objective of Mid-term Impact
Assessment was to assess the
performance of the project towards the
achievement of the Project Development
Objective in terms of its Development
Objective (DO) indicators and
components, supplemented with
implementation  and  disbursement
performance as well as to determine the
effectiveness  of the sustainability
measures in-built into the project and
evaluate the adequacy of design. Human

Resource Development Centre (HDRC),
an experienced research firm was hired
to conduct mid-term impact assessment
of RELI project. The firm started working
in July 2024 and data collection and
analysis ~ have  been  completed.
Meanwhile, SDF received revised draft
impact assessment report and
incorporated comments provided by SDF
and WB. Details discussion on revised
report took place and the firm is updating
as per WB suggestions.

Loan Management System (LMS)

SDF introduced Loan Management
System (LMS) at the village level to
capture  data/information  related to
financial transactions into the

computerized system. LMS is now
operational in 2,500 villages of 12 districts
under NJLIP and is being implemented in
3,200 RELI project villages.
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Third Party Monitoring (TPM)

Third Party Process Monitoring is a
management  tool, introduced and
practiced in SDF to generate information
for institutional learning and take
corrective measures. The Center for

Natural Resource Studies (CNRS) was
appointed as the third party Process
Monitoring Agency (PMA) for the
ongoing RELI project.

The Geo-Enabling Initiative for
Monitoring and Supervision (GEMS)

The GEMS tool is introduced and used in
the RELI project to track project activities
remotely. SDF personnel were already
trained by the World Bank for operating
GEMS and tablet computers will be
provided to field-level staff for capturing

Village Grading

Village grading is planned and designed
to be conducted sequentially following a
participatory method with the active
participation of RELI Groups (RGs) and
executive members of all village-level
committees. Village Grading Committees’
are formed taking associated personnel
of SDF involved in the project’s

data through GEMS. The Kobo Toolbox, a
freeware cloud-based platform of the
GEMS is currently being used for data
collection from distant intervening
villages of the RELI project.

implementation, experienced CPs
(Community Professionals), and
community members. The village grading
of 3,200 villages of RELI has been
completed where 2,361 villages were
graded as ‘A", 708 villages scored grade
‘B', 124 villages obtained grade ‘C’, and
the rest were categorized as ‘D'

Resilience Index Measurement and Analysis (RIMA)

A quantitative approach for measuring
the resilience capacity of households by
calculating their Resilience Capacity
Index (RCI) that allows to measure which
households are more resilient to food
insecurity and to identify which factors
are particularly important in making
them resilient. The RIMA-II model is used
in the RELI project to identify the
challenges and opportunities that need
to be addressed to have an impact on

74 | SDF REPORT 2024

resilience. The RCI has four pillars:
Access to Basic Services (ABS), Assets
(AST), Social Safety Nets (SSN), and
Adaptive Capacity (AC). The
questionnaire of RIMA-II was embedded
in the Baseline Survey and the findings
will be analyzed and compared with the
Mid-term survey outcome to assess the
resilience-building  capacity of the
beneficiaries of the project.



Small Ethnic Communities (SECs) and
disadvantaged beneficiaries’ inclusion

A total of 5,517 small ethnicities have which 598 (12.12%) are holding
been identified, among them 4,932 leadership positions.
(89%) are included in 156 villages of

Annual Progress Status of RELI Project from Jan-Dec 2024

Key Activities End Project | Ach. during | Cum. as of
Target | Jan-Dec 24

# of Direct beneficiaries 744,600 9,387 831,430
% of women beneficiaries 90% - 97%
# of RELI group formed by beneficiaries Actual - 43,079
# of beneficiaries including youth accumulated savings As actual 1,884 569,372
# of village received cash as Grants Matching Savings (GMS) 3,200 390 3200
# of Extreme poor and Poor received cash as As actual 89,462 490,605
Grants Matching Savings (GMS)

# of RG members started internal lending As actual 48,777 128,676
# of NJLIP downgraded village received One Time Grants (OTG) 2,349 - 2,346

SDF REPORT 2024 | 75



Key Activities End Project | Ach. during | Cum. as of

Target | Jan-Dec 24 Dec 24

# of NJLIP downgraded beneficiaries received OTG 255,000 - 254555
# of RELI village received One Time Grants (OTG) 3,200 - 3,200
for vulnerable people

# of vulnerable received One Time Grants (OTQ) 129,325 - 129,325
# of vulnerable started savings As actual 1,462 122,064
# of vulnerable received RF loan for IGA As actual 18,171 31,277
# of village received Institutional Development Fund (IDF) 3,200 - 3,200
# of village received Revolving Fund (RF) 3,200 579 3200
Amount of RF received by villages (BDT million) As actual 1,11835 387588
# of beneficiaries received RF loan 489,600 139,534 269,754
Amount of RF loan received by the beneficiaries (BDT million)  As actual 591047 958892
# of Producer Group formed (PGs) 3,200 214 432
# of PG registered 400 148 250
# of CARE Fund received by the PG/Entrepreneur - 130 189
# of GS purchased land for Office building 3,200 527 3,067
# of village received Construction Works Fund (CWF) for GS office 3,200 1,983 2,575
# of village received CWF (Others) for sub-project 3,200 239 1,934
# of village started GS office buildings construction 3,200 1,925 2,516
# of village completed GS office buildings construction 3,200 1,319 1,787
# of sub-projects started 1,920 240 1,935
# of sub-projects completed 1,920 251 1,932
# of youth included into group As actual 2,775 41,608
# of youth accumulated savings As actual 2,775 41,608
# of youth received skill development training 20,000 7,727 17,149
# of youth employed 16,000 6,342 13,565
# of youth self employed As actual 2,696 6,634
# of youth wage employed As actual 3,646 6,931
# of student received stipend 640 - 640
# of villages completed BCC session - 3,200 3,200
# of beneficiaries with increased capacity on nutrition & health 391,680 185,032 506,381
# of Patient received general/fprimary treatment - 153,021 245624
# of beneficiaries (pregnant & lactating mother) As actual 7,537 13,722

received maternal allowance

# of beneficiaries (caesarian mother) As actual 1,109 1,223
received caesarian allowance
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Environment and
Social Risk Mitigation

The activities related to Environment and Social (E&S) are a risk in
occupation, community health and safety, water, air, and soil pollution,
solid waste management, sexual exploitation and abuse (SEA)/sexual
harassment (SH), gender-based violence (GBV) and grievance redress,
etc. started to assess and take appropriate measures accordingly.
Ensuring appropriate benefits to marginalized and disadvantaged groups
including indigenous peoples, the project deals with issues like child labor
risk, women's labor, gender disparity, and project-related grievances.
These activities are carried out by the regional, district, and cluster-level
E&S focal points. All cluster facilitators have been trained in environmental
and social standards management to ensure ESMF implementation at the
field level. Members of the GSs, RDCSs, and RCCSs will also be oriented
on ESMF requirements in each sub-project and made aware of E&S risk
management. All project beneficiaries are scheduled to be trained on
climate risk, adaptation, and resilience building.
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Training on Environment and Social Safeguards by

ESMF Operational Manual

The ESMF operational manual (English
and Bengali) has been developed and
disclosed via the SDF website to
implement environment and  social
safeguard issues at the field level. Also,
training on this manual has been
completed at all levels of staff. Up to

Training on Climate Change

The subjects of the training were climate
risk, adaptation and resilience building.
Up to December 2024, A 385,835
beneficiaries at 3,200 villages received

December 2024, a total of 171,049
beneficiaries with members at 3,200
villages received training on the ESMF
operational manual including Cumilla
(9,404); Jashore (25,784); Barishal
(32,133); Mymensingh (31,727) and
Rangpur (72,001).

training on Climate Change including
Cumilla  (57.625); Jashore (96,381):
Barishal (48,763); Mymensingh
(103,726) and Rangpur (79,340).

Key Environmental Activities for

Infrastructure and Livelihood

The ES and IEE form is filled up at the
time of sub-project proposal preparation.
A total of 4,365 Environmental Screening
(ES)  forms and 4,785 Initial
Environmental Examination (IEE) form is
filed up for GS building and other
construction work for all regions. To
mitigate a total of 4,195 negative
impacts/issues for all sub-projects, 3,508
Environmental Management Plan (EMP)
has been prepared and there are no
obstacles faced by any region in
implementing EMP. A total of 3,647
sub-projects used safety instruments like
Personal Protective Equipment (PPEs)
during  the  construction period.
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Throughout the implementation of 2,894
sub-projects, all regions kept a first aid
box for workers. On the other hand, a
total of 385,835 beneficiaries at 3,200
villages receive training on Climate
Change. Regarding Livelihood, a total of
358,344 beneficiaries became aware of
environmental issues. In this connection,
atotal of 9,710 ES forms have been used
by all the regions up to December 2024.
To mitigate negative impacts, 7,141
EMPs have been prepared and found
375 obstacles faced by all regions in
implementing EMPs, but from July to
December'24, obstacles were not found
in all regions for implementing EMPs,



Grievance Redress Mechanism (GRM)

Over the reporting period, a total of 43
grievances (27 in  Barishal, 9 in
Mymensingh and 2 in Rangpur) were
registered by 35 beneficiaries and 8 RELI
project staff members. All those
grievances were resolved. The reasons

for the grievances were the conflict to
hold the position of
committee/sub-committee member
positions, receiving OTG, land purchase,
misconduct, SEA and SH, IGA training
and, discontent for matching grant.

Social issues in infrastructure and livelihood activities

The Code of Conduct (CoC) has been
signed by employees, sub-contractors,
suppliers, heads of masons, and
community group members to minimize
gender-based discrimination, child and
forced labor, and ensure labor rights and
other related issues. To prevent
infectious diseases and avoid health
hazards for labor and the community,
health camps were organized close to

Stakeholders Engagement

During the reporting period, a total of
7,296 Gram Parishad (GP) meetings
(Barishal- 2,295, Cumilla- 1788,
Jashore- 712, Mymensingh- 2,341, and
Rangpur- 2,619) were held in five
regions. Moreover, a total of 1,608

construction sites to provide health
facilities for laborers and the community
people. Moreover, responsible CF(H&N)
created awareness of primary health
care, safety, common viral diseases
among community people, and labor at
construction sites. A total of 17,045
laborers and community people got
health services from SDF.

meetings (Barishal- 242, Cumilla- 450,
Jashore- 248, Mymensingh- 132, and
Rangpur- 536) were held with
Government  and non-government
officials.

Small Ethnic Community (SECs) Inclusion

A total of 5,284 small ethnicities have
been identified, among them 4,923
(93%) have been included in 156
villages, and 598 beneficiaries hold
leadership positions. Also, 8 Producer

Groups (PG) including 66 SEC members,
have been formed in four districts
(Mymensingh, Naogaon, Netrokona and
Sherpur) and two regions( Mymensingh
and Jashore).
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RELI
COMMUNITY SOCIETY

The synergetic effect of the RELI Community Society(RCS) has
contributed significantly to supporting and strengthening the village
institutions (Gram Parishad) for maintaining their organizational quality,
ensuring accountability and compliance with the rules of business and
guidelines for creating lasting impact. They are also aggregating various
services and mobilizing producer groups and livelihood development
activities including linkages with local government, private sector, and
financial institutions. The second-tier institutions are supported by the
project through an institutional development and performance support
fund that helps with the start-up of the operation and allows for
capacity-building support. At one stage SDF will withdraw its support
from the districts and clusters and only provide occasional guidance as
needed.



ACHIEVEMENTS

Key performances of RELI Community Society

Gram Parishad (GP) and Society Parishad (SP) meetings were held on a
quarterly basis;

Institutional Development Fund (IDF) of 15t and 2" installment at
received 2,313 and 2,702 villages respectively;

BDT 2,056.89 million was received as IDF 1t and 2" installment;
5 regional workshops on RCS formation were conducted;

8 RDCSs & 128 RCCSs have been formed and are functioning as per
plans;

120 RCSs out of 136 have completed the training on roles and
responsibilities and RCS management;

2,413 RCS leaders received training on roles and responsibilities;

6,469 CPs were registered under 5 regions (Mymensingh: 1297,
Rangpur: 1419, Jashore: 1676, Barishal: 1100 and Cumilla: 977);

1,661 CPs have been oriented on their roles and responsibilities; and

503 CPs received issue-based training on leadership development,
accounts management, governance and accountability, etc.

Key performances of NJCS activities in the NJLIP area

In 2024, 80 Nuton Jibon Cluster Community Societies (NJCCS) and 06
Nuton Jibon District Community Societies (NJDCS) were formed under
12 districts and have been functioning as per plan;

11 Annual General Meetings (AGM) were held by Nuton Jibon District
Community Societies (NJDCS);
BDT 111.72 million was received as IDF (Mymensingh: 14.38, Cumilla:

33.14, Jashore: 24.30, Rangpur: 8.40, and Barishal: 31.50) as of
December 2024;

BDT 9.81 million have been utilized during reporting year as IDF
bringing a total to BDT 92.30 million (Mymensingh: 9.49, Cumilla: 29.08,
Jashore: 26.69, Rangpur: 5.52 and Barishal: 21.53);

SDF REPORT 2024 | 81



In 2024, BDT 10.09 million has been utilized as PSF bringing a total to
BDT 74.49 million (Mymensingh: 11.73, Cumilla: 26.95, Jashore: 11.46,
Rangpur: 4.04 and Barishal: 20.31);

A total of 247 CPs have been provided support to other areas in this
reporting year;
Moreover, 443 weak villages were supported by NJCS during this year.

Key performances of NJCS activities in the SIPP-Il area

A total of 124 Nuton Jibon Cluster Community Societies (NJCCS) under 15
district NJCS have been formed and functioning as per plan;

Besides, 15 NJCSs (all NJCSs) like Gaibandha, Nilphamari, Rangpur,
Naogaon, Kurigram, Dinajpur, Sirajganj, Mymensingh, Jamalpur, Sherpur,
Barguna, Barishal, Pirojpur, Bagerhat and Patuakhali were registered under
the Societies Act 1860;

3,142 villages have been enlisted as members of NJCSs under five regions
till December 2024;

Also, 3,090 (98%) member villages deposited membership fees;

BDT 171.70 million as IDF have been received by 15 NJDCS including 124
NJCCS (Mymensingh: 51.60, Cumilla: 2.4, Jashore: 8.07, Rangpur: 49.43 and
Barishal: 60.2) as of December 2024;

Also, BDT 1.89 million have been utilized as IDF during this year, bringing a
total to BDT 164.80 million (Mymensingh: 52.41, Cumilla: 2.10, Jashore:
10.90, Rangpur: 45. 73 and Barishal: 51.86);

Till Dec’24 BDT 109.28 million has been disbursed as PSF (1st and 2nd
installment) to NJCSs under all the regions. Of the PSF received, BDT 0.11
million have been utilized in the reporting year bringing a total to BDT 99.63
million (Mymensingh: 24.84, Cumilla: 1.44, Jashore: 5.95, Rangpur:30.80 and
Barishal: 36.49);

A total of 32 CPs have provided support in other areas;
95 weak villages were supported by NJCS during this year;

4,045 members have benefited and received services from partnerships
(training, advice, de-worming, vaccination, and medicine support), bringing a
total to 101,763 in the reporting year.
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HEALTH &
NUTRITION SUPPORT

In response to recognizing the current scenario of deaths, diseases, and the
demographic and epidemiological transition in Bangladesh, SDF emphasized
the importance of expanding public health programs, enhancing the skills of
the community health workforce, improving the quality of services, and
addressing the equity in health care services through Health and Nutrition
Support (HNS) program. These are the activities being implemented by the
Health and Nutrition Support Committee (HNSc) under Nutrition Awareness
and Support Service(NASS): i. Promote infant and child feeding practices
complemented with maternal allowances, ii. raise awareness of the spread of
infectious, vector-borne, and water-borne diseases; iii. strengthen links
between communities and government and non-government health providers;
iv. raise awareness of gender-based violence; and v. encourage crop
diversification, complemented with seed distribution. This program will
provide health and nutrition support to 5,44000 household members.



Activities

Conducting Nutrition BCC sessions
for adolescent girls, PW, LM, MIL;

Distribution of vegetable seeds
among the beneficiaries for nurturing

Household visits for counseling and
follow-up major activities;

Establishing linkages with  Govt.
Health and Livelihood Departments;

homestead gardens; e Allowance for pregnant & lactating

e Free health camps are being mothers;

conducted by MBBS doctors; o Allowance for c-section (cesarean

birth), for difficult delivery only.

ACHIEVEMENTS

60,551 BCC sessions have been conducted with 880,086 participants
(cumulative till December 2024).

MBBS doctors of both District and Regional have organized 2,924 health camps in

3,018 villages (94%), with 245,624 patients and 13,988 referred patients

Several virtual meetings with FAO (Rome) were done for an upcoming collaboration
with the SDF HN team.

For homestead vegetable kitchen gardening a total of 100 beneficiary households
were selected from each region. Selection criteria focused on families with 1 to 1.5
decimals of land.

A one-day orientation program regarding the health and nutrition activities
(region-wise) has been done for DM, DO, and CO. All five Regions have completed
this daylong orientation event.

A two-day refresher training on Health and Nutrition was conducted at the SDF
Headquarters in Dhaka. The training aimed to reinforce participants' knowledge and skills
in key areas of health and nutrition outlined in the Health and Nutrition (HN) manual.

SDF (HN) participated in a three-day workshop on Service Process Simplification
organized by the Aspire to Innovate Program (a2i) under the ICT Division. The
workshop focused on innovative solutions to streamline service delivery and improve
access across various sectors.

BP kits and medical equipment distributed to CHNF.

BMI instruments for both adults and children were distributed at the village level.

Homestead vegetable kitchen gardening seeds (winter seeds) were distributed at
the HH level.
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HNSC training status

Batch

HNSC member

| Boch [ HNSCmember | Totol Vilage  Remarks
Participant Covered

Mymensingh 2,175 2,175 Completed by Feb'24
Jashore 96 96 2,400 2,400 800 Completed by Feb'24
Rangpur 75 75 1,875 1,870 625 Completed by Feb'24
Cumilla 60 60 1,500 1,500 500 Completed by Feb'24
Barishal 66 66 1,650 1,645 550 Completed by Feb'24
Total 384 384 9,600 9,600 3,200 Alldone

World Health Day Celebration 2024

SDF observed World Health Day 2024
(7*=13" April 2023) as per the guidelines
provided jointly by the BNNC (Bangladesh
National Nutrition Council) and National
Nutrition Services (NNS), Institute of Public

Health Nutrition (IPHN). BNNC announced
the theme for WHD-2024 is ‘My Health
My Right’. In line with this theme, the
Health and Nutrition Support program
observed the week in 5 regions.

Maternal allowance status

Applied Beneficiaries Received
to HQ

number

Approved Village

by HQ region
number Mother | Village Per unit Distributed | Installment | Date wise
number | number amount | Taka amount

Mymensingh 864 714 2,077 9,600 15,403,200 4 Dec24 725
Jashore 4,846 4,494 4,442 650 9,600 32,791,200 4 Dec24 800
Rangpur 1,289 1,270 3,407 625 9,600 22,531,200 4 Dec24 625
Cumilla 2,592 2017 1,859 474 9,600 11,961,600 4 Dec24 500
Barishal 2,681 2,681 1,937 550 9,600 16,658,400 4 Dec24 550
TOTAL HN 12,272 11,176 13,722 3,013 9,600 99,345,600 4 Dec24 3,200

Caesarian allowance status

Region Applied |  Approved Beneficiaries Received Village Village

to HQ by HQ region left

number number | Mother | Village Per unit Distributed | Date wise
number | number amount | Taka amount

Mymensingh 264 264 10,000 2,340,000 Dec24 725 489
Jashore 485 390 382 382 10,000 3,820,000 Dec24 800 418
Rangpur 254 248 234 234 10,000 2,340,000 Dec24 625 391
Cumilla 222 185 185 185 10,000 1,850,000 Dec24 500 315
Barishal 223 223 186 186 10,000 1,860,000 Dec24 550 364
TOTAL HN 1,448 1,310 1,223 1,223 10,000 12,230,000 Dec'24 3,200 1977
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SUSTAINABLE
COASTAL &
MARINE FISHERIES
PROJECT




The Sustainable Coastal and Marine Fisheries Project (SCMFP) is an
initiative to establish effective fisheries governance and promoting the
sustainable use of coastal and marine fishery resources. Initially planned
for five years (July 2018—June 2023), the project has been extended until
November 2025. Jointly implemented by the Department of Fisheries (DoF)
under the Ministry of Fisheries and Livestock (MoFL) and the Social
Development Foundation (SDF) under the Ministry of Finance, the project
is instrumental in driving poverty reduction, fostering economic growth,
and conserving marine ecosystems. SDF acts as the co-implementing
agency for Component-3: Community Empowerment and Livelihoods
Transformation, which spans 450 villages across 45 Upazilas in 13
districts, supported by USS 50.24 million in funding from the International
Development Association (IDA). This component targets fisher households
holding Fisher ID cards, aiming to decrease dependency on traditional
fishing and build resilience through diversified livelihoods.

Component 3 addresses two key
objectives: improving the management
of nearshore fisheries and promoting
alternative income opportunities  to
reduce fishing pressure on marine
resources. Using a Community-Driven
Development (CDD) approach, the
project emphasizes active involvement
from fisher communities in planning,
decision-making, and implementation. A
prominent feature is the creation of 100
Model Fishing Villages (MFVs), which are
examples of best practices in sustainable
fisheries management, resource
governance, and diversified livelihoods.
These villages act as learning hubs,
inspiring the adoption of successful
interventions in neighboring areas.

The  component involves  several
strategic interventions, including the
establishment of village institutions such
as Fisher Village Organizations (FVOs),
Village  Fisheries  Co-Management
Committees (VFCCs), and producer
groups, which strengthen governance
and encourage economic diversification.
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Financial mechanisms like Revolving
Funds and performance-based grants
empower fisher households to engage in
alternative livelihood activities, such as

aquaculture,  eco-tourism, dry fish
production, and handicrafts.
Capacity-building programs focus on
enhancing community  skills in

leadership, accounts management, and

sustainable fisheries planning.
Additionally, the preparation and
implementation  of Local Fisheries

Management  Development  Plans
(FMDPs) ensure that communities adopt
sustainable  fishing  practices and
prioritize resource conservation.

Infrastructure development is another
key focus, with investments in roads,
culverts, fish landing stations, water
treatment plants, and solar lamp posts,
improving connectivity, market access,
and living conditions in project areas.
Environmental sustainability is also
prioritized through initiatives like marine
waste management, awareness
campaigns to combat lllegal, Unreported,



and Unregulated (IlUU) fishing, and
enforcement of fishing bans in
collaboration with the DoF and Coast
Guard.

The  implementation  strategy  of
Component-3 emphasizes participatory
development and close collaboration
with  stakeholders. By  fostering
community ownership and providing

financial and technical support, the
project has significantly empowered
fisher communities, improved their
socio-economic resilience, and promoted
sustainable coastal development. The
success of the Model Fishing Villages
underscores the potential of
community-driven initiatives to achieve
long-term sustainability and livelihood
transformation in coastal regions.

Snapshot of SCMFP

Project Name

Bangladesh Sustainable Coastal and
Marine Fisheries Project (BSCMFP)
Project Duration

July 2018 to June 2025 (with 2 years
extended period)

Components

1. Enabling Activities for Sustainable
Fisheries Sector Investments and
Growth

2. Improving Infrastructure and
Production Practices

3. Community Empowerment &
Livelihoods Transformation

4. Project Management and
Monitoring

Budget
Total Project Budget: US$281.6 million

Project Areas

Coverage: 450 Fisher Villages in 45
Upazilas across 13 Districts

Implementing Agencies

Social Development Foundation (SDF)
and Department of Fisheries (DOF).

Project Development Objective (PDO)

Targeted households with access to
project-promoted livelihood activities
outside of capture fisheries.

SDF's Component: Component-3
focuses on empowering coastal
communities, enhancing livelihoods, and
promoting sustainable fisheries
practices.

Beneficiaries of Component 3: Poor
fishers’ household with Fisher ID Card
directly dependent on coastal & marine
fishing

Component 3 Budget: US$52.3 million

Regions: Barishal (290 Villages), Khulna
(80 Villages), Chattogram (80 Villages)
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Key Activities under Component-3

e Conservation & Fisheries
Co-Management: Fisher villages
implement sustainable fishing

interventions such as distributing .

legal nets, enforcing fishing bans,
and maintaining fish sanctuaries.
Marine waste management, fish
surveillance, and transportation
management further ensure
environmental protection.
Co-management committees
regularly meet the village, Upazila,
and district levels to develop and
implement Local Fisheries
Management Development Plans,
with a focus on enforcing the Fish
Act and raising awareness on
combating lllegal, Unregulated, and
Unreported (IUU) fishing.

e Community Empowerment &
Development of Village
Institutions: The project emphasizes
community mobilization through the
formation of groups and
village-level institutions such as
Fisher Village Organizations (FVO),
Village Fisheries Co-Management
Committees (VFCC), Fisher Village
Samiti (FVS), and Fisher Village
Credit Organizations (FVCO).
Committees like the Social Audit
Committee (SAC), Savings

Type of Funding Support

Village Development Fund(VDF)

e Appropriate Fishing Intervention o
Implementation Fund

e Institutional Development Fund (IDF) .
e Shabolombi/Revolving Fund (RF/SF)
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Committee (SC), and Finance
Committee (FC) ensure
community-driven governance.

Alternative Livelihood Promotion:
To reduce dependence on fishing,
the project supports alternative
income-generating activities (AIGA)
such as aquaculture, dry fish
production, eco-tourism, and
handicrafts. Livelihood loans from a
Revolving Fund facilitate these
transitions, while producer groups
strengthen market linkages and
value chains.
Micro-entrepreneurship is promoted
through activities like dairy farming,
poultry rearing, crop production, and
small-scale trading, helping
communities diversify their income
sources.

Small-Scale Community
Infrastructure: The project funds the
construction of small-scale
infrastructure to improve village
connectivity and access to services.
Infrastructure includes HBB and CC
roads, culverts, fish landing stations,
water treatment plants, tube wells,
and solar lamp posts, enhancing
both living conditions and economic
opportunities in the fisher villages.

Community Infrastructure Support
Fund (CISF)

Performance Investment Fund for
Producer Group



ACHIEVEMENTS

Empowered Coastal Fisher Communities through
a CDD & Co-Management Approach

Using a Community Driven Development
(CDD) approach, Component-3, SCMFP,
SDF  has successfully formed a
comprehensive network of
committees—spanning 4,500 Fishers
Groups, 450 Fishers Village Samiti, 450
Sanchay Committees, 450 Fishers
Village Credit Organizations, 450 Village
Fisheries Co-Management Committees,

450 Social Audit Committees, 450
Sub-Project Committees, 450
Procurement Committees, and 450

Finance Committees—across 450 fisher
vilages under Component-3 of the
SCMFP, covering 57,745 registered
fishers. Moreover, 45 Upazila Fisheries
Co-Management Committees and 13
District ~ Fisheries ~ Co-Management

Committees have been established,
achieving a remarkable 97%
participation rate by fisher women. This
robust institutional framework has led to
transformative  outcomes,  including
enhanced community ownership of
development initiatives, strengthened
governance and transparency, increased
financial and social empowerment, and
more effective fisheries co-management
practices at all administrative levels.
Through these inclusive structures,
communities have taken a leading role in
decision-making, resource management,
and livelihood enhancement, ensuring
sustainability and long-term resilience in
coastal areas.



Strengthened Coastal Fisher Communities
through Comprehensive Financial Support

Fach of the 450 fisher villages has
received three core funds—Institutional
Development Fund (IDF),
Revolving/Shabolombi Fund (RF/SF), and
Community Infrastructure Support Fund
(CISF)—each amounting to BDT 12 lakh.
The IDF strengthens village institutions
by funding capacity-building, FVS office
management, and one-time grants for
vulnerable fisher families. The RF/SF
facilitates alternative livelihood
initiatives, particularly for those reliant on
illegal fishing, thereby enhancing living
standards and curbing IUU fishing
finances vital

practices. CISF
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infrastructure projects, improving
connectivity, access to basic services,
and overall community well-being. In
addition, the top 100 performing villages
have each received their full allocation of
the Appropriate Fishing Intervention
Implementation Fund (AFIF)—BDT 35
lakh—further motivating excellence in
sustainable fisheries management and
livelihood diversification.  Collectively,
these disbursements have bolstered
local governance, promoted economic
resilience, and elevated the quality of life
in coastal fisher communities.




Employment & Livelihood Transformation of
Coastal Fisher Communities’ Youth & Fishers

The Technical and Skill Development
Training initiative has equipped 16,804
fishers and youth (out of a target of
18,000) from 450 coastal villages with
diversified vocational and technical skills,
leading 12,932 participants to secure
employment in various professions.
Notably, 2,131 formerly full-time fishers
and 3,425 part-time fishers have now
fully transitioned away from fishing,
reducing fishing pressure on local marine
resources. This shift has propelled a 43%

increase in average household income,
strengthening financial security and
allowing families to avoid high-interest

loans  from  local  moneylenders
(dadandar/aratdar). Beyond  these
economic gains, participants  report

greater self-confidence, improved social
standing, and heightened engagement
in community decision-making-
contributions  that collectively  drive
community empowerment and foster
sustainable livelihood transformation.

Advancing Alternative Livelihoods and
Strengthening Community Resilience

A total of 43,701 fisher households have
successfully transitioned to alternative
livelihoods, and 1,076 micro-enterprises
have been established with support from

the Revolving Fund and Productive
Investment Fund, surpassing the target of
40,500 fishers from 450 villages. This
achievement has significantly reduced

SDF REPORT 2024 | 93



reliance on exploitative local
moneylenders (dadandar/aratdar),
fostering financial independence and
empowering communities to access fairer
financial opportunities. The initiative has
strengthened local markets by increasing
the availability of diverse goods and
services, enhancing economic activity, and

creating new employment opportunities.

Entrepreneurship  development  has
boosted household incomes, improved
living standards, and built adaptive
capacities to withstand economic shocks.
Collectively, these impacts have driven
income diversification, bolstered
community resilience, and laid a strong
foundation for long-term sustainability and
prosperity in the region.

Establishment of Producer Groups for

Sustainable Livelihoods

Producer groups have been successfully
established in 100 model fishing villages,
engaging 2,648 households in diverse
production activities. These activities
include cattle fattening, cow rearing,
goat and sheep farming, poultry, duck
farming, quail farming, vegetable and
crop cultivation, watermelon farming,
fish farming, fish processing, and crab
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fattening. Through these initiatives,
economic diversification and sustainable
livelihoods have been ensured, leading to
improved income stability, enhanced
food security, and greater resilience for
participating households. Collectively,
these efforts have contributed to
long-term community prosperity and
strengthened local economies.



Sustainable Fisheries Co-Management in Project Areas

A total of 450 village Fisheries
Co-Management Committees have been
successfully formed, along with 45
Upazila  Fisheries ~ Co-Management
Committees, each of which has adopted
and is actively implementing a Local
Fisheries Management Development
Plan. These committees are playing a
crucial role in preventing illegal fishing,
contributing to the revival of fish stocks.
Community members have  been
instrumental in assisting  with the
enforcement of the Fisheries Act
throughout the project period. Increased

Model Fishers Village

As part of the Sustainable Coastal and
Marine  Fisheries Project (SCMFP),
Component-3 focuses on the
establishment of model fisher's villages
to uplift fishing communities and
promote sustainable fisheries

management practices. The goal is to

awareness of fishing laws has led to
better ~ complionce  with  fishing
regulations and seasonal restrictions
within the communities. The
implementation of fishing bans during
specific periods is helping to protect
marine biodiversity and ensure the
safety of fish during breeding seasons.
Regular maintenance and monitoring of
sanctuaries are supporting the balance
of marine ecosystems, promoting
sustainable fisheries management, and
ensuring long-term resource
conservation.

identify and support the top 100
performing fisher's villages out of the
450 villages selected under this
component, providing them  with

additional support to enhance their
fishing practices.
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Based on a variety of performance
indicators, 100 top-performing villages
were carefully selected for this initiative.
These villages have demonstrated
exceptional commitment to sustainable
fishing  practices and  community
development. Each selected model
fisher's village has received an additional
financial assistance package amounting
to 35 Lakhs BDT per village. This funding
is designed to empower the villages
economically and support  the
implementation of interventions aimed at
improving  their  fishing  practices,
enhancing  their  livelihoods,  and
promoting long-term sustainability.

The intervention has had a significant
impact by enabling the selected villages
to  adopt more  efficient and
environmentally friendly fishing
techniques, thereby improving fish
stocks and local biodiversity.
Furthermore, it has strengthened
community resilience, provided economic
opportunities, and fostered greater
participation in sustainable fisheries
management.

Second Tier Institutions

(Upazila and Regional Fisheries Federations)

Under Component-3 of the Sustainable
Coastal and Marine Fisheries Project
(SCMFP), 45 Upazila Fisheries
Federations and 3 Regional Fisheries
Federations have been successfully
established. These federations are
focused on capacity building, preparing
members to manage post-project
activities.  All  federations are fully
operational, with hired coordinators and
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support staff overseeing daily activities.

They are effectively utilizing the
Performance  Support  Fund  and
Institutional  Development Fund to

strengthen  their  operations.  This
progress has enhanced organizational
capacity, ensuring the sustainability of
fisheries management and continued
community development beyond the
project's conclusion




Marine Waste Management

Under Component 3 of the Sustainable
Coastal and Marine Fisheries Project
(SCMFP), 100 Model Fisher Villages have
successfully implemented a
community-based waste management
system focused on marine biodiversity
conservation.  This initiative actively
involves fisher communities in the
collection of abandoned fishing nets and
plastics from marine environments. The
collected waste is either recycled into
valuable products or safely disposed of,
minimizing environmental impact. By
tackling the issue of ghost fishing
through the removal of discarded nets,
the project has significantly protected

marine  life  from  entanglement.
Additionally, the reduction of plastic
waste has helped prevent the formation
of microplastics, thereby safeguarding
the marine food chain and overall
biodiversity. Through targeted
awareness programs, fishers have
become more committed to sustainable
fisheries management, ensuring the
long-term  conservation of marine
ecosystems and promoting sustainable
livelihoods. This  waste management
intervention exemplifies a
comprehensive approach to integrating
ecological preservation with
community-led practices.
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CREDIT PROGRAM
UNDER
STIMULUS PACKAGE




With a vision to battle against COVID-19, the Credit Program Under
Stimulus Package (CPSP) of SDF started to assist the affected
populations, particularly the micro and small enterprises who are
struggling to deal with the regular closures and other barriers set up to
handle the pandemic and ultimately thrive to give a boost to the national
economy. We have received BDT 200 crores to implement this program
in 54 Upazilas and 21 districts

The goal

To improve the livelihoods of the marginalized people severely affected by the
COVID-19 pandemic and to revive and expedite village-level economic activities
through supporting the cottage, small, and medium enterprises.

Objectives

e Employment generation and poverty reduction through small and medium
entrepreneurship development and business expansion;

e Toassistin the development of small and medium industries in capital formation;

e Ensuring the fulfillment of basic needs through increasing the income of the
marginalized population.

Features

Some main features of the CPSP program include low service charges at the
SDF-to-borrower level (only 4% up to Dec'22 and 8% from Jan23 to till now). Suitable
loan size amount is BDT 50,000-1,000,000 & there is a provision of low loan
processing fee & monthly instaliment.

ACHIEVEMENTS

Status of loan disbursement and recovery

In the reporting year of 2024, BDT cumulative  status of disbursement

160.58 Crore has been disbursed among
the 4,158 loan recipients. However, at
the end of December 2024, the
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reached BDT 620.89 Crore among
12,235 Borrowers through 17,230 loans.
Also this year total recovered amount is



BDT 169.89 Crore and the cumulative (CRR) Was 98%. Alongside loan
loan recovered up to Dec’2024 is 435.93 outstanding up to Dec2024 is BDT
Crore and cumulative recovered rate 184.95 Crore (Principal).

Region and District wise Cumulative CPSP Progress

Coverage Cumulative Cumulative Cumulative loan
(Districts) Disbursement up to loan Outstanding up to
December 2024 Recovered up December 2024
# of | Amount Tk 0 Dec 2024 # of | Amount Tk
Barishal Barishal 893 529.30 386.425 672 142.875
Patuakhali 446 216.60 154.77 326 61.830
Pirojpur 256 130.10 88.617 217 41.483
Khulna 450 220.60 170.696 300 49904
Barguna 257 137.40 94.855 184 42545
Bagerhat 404 211.05 152.625 294 58.425
Satkhira 116 33.65 8.406 116 25244
Sariatpur 84 20.00 4.153 84 15.847
Sub Total 2,900 1,798.70 1,060.546 2,193 438.154
Mymensingh ~ Mymensingh 1262 ©675.30 467.152 937 208.148
Chandpur 784 394.90 301.751 499 93.149
Cumilla 930 507.80 336.657 612 171.143
Sherpur 988 460.85 339.005 616 121.845
Jamalpur 491 236.10 157.420 389 78.680
Sirajgonj 485 233.75 149.74 365 84.010
Sylhet 376 220.00 139.505 287 80.495
Sub Total 5,316 2,728.70 1,891.230 3,705 837.470
Rangpur Rangpur 1,066 520.80 373.835 781 147.015
Kurigram 541 251.05 182522 392 68.528
Nilphamari 566 278.35 191.334 471 87.016
Dinajpur 627 355.60 252.82 510 103.418
Naogaon 683 331.75 241.152 482 90.598
Gaibandha 536 24395 166.559 381 77.391
Sub Total 4,019 1,981.55 1,407.584 3,017 573.966
Grand Total 12,235 6,208.95 4,359.360 8915 1,849.590
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Sector-wise loan disbursement under the CPSP Program

Cow rearing

# of Loan 1,7 18

Percentage 1 O OA)

Beef fattening

™

# of Loan 859

Percentage 5(%)

Fish culture
NG
%
# of Loan 1,257

Percentage 7 OA)

Goat/ sheep rearing

w

# of Loan 32

Percentage O%

Computer/Photocopy
R
L =
il
=
# of Loan 27

Percentage 20/0

Workshop

# of Loan 458

Small trades
L1
# of Loan 9,754

Percentage 5 6 %

Poultry Farm

J

# of Loan 587

Percentage 3 O/O

Percentage 30/0
Handicraft

# of Loan 57

Percentage OO/O

Others

# of Loan 1,964

Percentage 1 1 %

Total

# of Loan 17,230
Percentage 1000/0
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HUMAN RESOURCES

The key focus of our Human Resources are procedural justice,
transparency, equality, respect for diversity, and recognition of potential.
It also helps the organization to deal with a fast-changing competitive
environment and the greater demand for quality employees. SDF
maintains a payroll management system backed up by the Human
Resource Management Information System (HRMIS), which ensures
effective employee communication, workplace safety, and security.
Gratuity, Provident Fund, and other facilities are also maintained by the
HR department which creates future safety and retention of staff. The
activities of the HR start with an employee’s recruitment and end with
his/her resignation/contract termination or retirement. In 2024 SDF has
recruited a minimum number of staff with different responsibilities for
the RELI & SCMFP projects.



ACHIEVEMENTS

Workforce of SDF

In the year 2024, the HR department
carried out recruitment for the RELI &
SCMFP project. A total of 40 employees
with  different responsibilities  were
deployed and recruited. The total number
of employees worked in different
capacities both at Head Office and Field
Offices stands at 2176 (1603 employees

Performance Appraisal

In 2024 the HR Dept. appraised
performance of 2176 (1603 RELI, 311 in
SCMFP and 262 CPSP) employees out of
whom 786 (351 in RELI, 273 in SCMFP,
and 162 in CPSP) employees were
awarded with one annual salary

Leave Arrangement

As per HR Policy and Manual SDF allows
its employees to enjoy 5 (five) kinds of
leave such as earned leave, casual leave,
maternity leave, paternity leave, and

in RELI, 311 employees in SCMFP, and
262 in CPSP. Currently, 94 employees
are based at the head office in different
capacities to provide necessary support
and guidance to its field offices. The
remaining 2082 employees are based at
8 divisions, 35 districts, and 304
Upazila/cluster offices.

increment and 11 employees were not
awarded increment due low
performance. Under the RELI project, all
cluster employees are recruited and
serving under consultancy services with
consolidated salaries.

leave without pay in some cases where
the incumbent already exhausted his/her
leave.

Inquiry/Departmental Proceedings

To create an enabling environment
within  the organization and ruradl
communities, SDF  resolves  such
grievances through its well-established
grievance redress services.

In 2024 SDF received 47 complaints
from its project areas and investigated
the issues meticulously. Out of these, as
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per HR Policy and Manual 10, employees
have been removed from the different
projects, 9 employee’s yearly increment
was held up, 1 employee was given
demotion, 1 employee was given down
salary scale and 69 employees were
given show cause letters, advice letters,
warning letters, etc.



FINANCE &
PROCUREMENT

Finance and Procurement of SDF is responsible for overall financial
management, internal control compliance, reporting, and auditing to
ensure accountability and transparency along with procurement of the
organization as per plan. This department ensures a continuous flow of
program funding, tackling and overcoming any financial shock and
vulnerability. Teamwork, decentralization, and delegation of work among
the staff members play an important role in achieving the center of
excellence of the team as well as the organization. They also ensure
proper financial monitoring and recording of all data in the system and
reporting as per International Financial Reporting Standards along with
meeting requirements of development partners and the Government of
Bangladesh. Proper investment planning and portfolio management are
also one of the main responsibilities of the department.



ACHIEVEMENTS

Social Development Foundation (SDF)
implements programs in line with the
project development objectives
prioritizing both physical and financial
targets. In 2023 a Total of BDT 7,268.42
million was disbursed against the target
of BDT 8511.75 million (RELIP and
SCMFP-Component  3) achieving a
utilization rate of 85.39%. The projects

(RELIP  and SCMFP-Component  3)
cumulative  disbursement  up  to
December 2023 stood at BDT 13,918.35
million which is 41.77% against the total
target of BDT 33,320.22.

The financial management and timely
disbursement of funds to the intervened
project areas were going on properly.

Governance and Oversight Arrangements

A Director who is a Fellow member of the
Cost and Management Accountant
(FCMA) heads the Finance and
Procurement Department of SDF. It deals
with the Financial Management and
Procurement Management of Community
Driven Development (CDD) projects,
Community Organizations named Gram
Samity, 2nd Tier Institutions, and Credit
Programs implemented by the Social
Development Foundation (SDF). To
support project operations, management
and decision-making of SDF, the Finance
and Procurement Department provides
management reports of various natures
containing financial and
procurement-related information. This
department also acts as a ligison
between the World Bank, Ministries of the
Government, Stakeholders, Bank service
providers, and the SDF.

Internal control and financial monitoring
were also properly carried out by the
Financial Management Team (FMT). The
FMT from field to HQ level is comprised of
experienced and high-level professionals.
The financial transactions are recorded in
the web-based and automated Financial
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Information Systems by the District and
Region as well as SDF headquarters. The
transactions are  made  following
established  financial  guidelines in
compliance with the procedures of the
development partners and the
Government of Bangladesh along with
preparation of Financial Statements in
compliance  with  the International
Accounting Standards. The audit reports
on SDF's financial management are
skillfully — prepared internally by the
Finance and Accounts Department and
further examined by external audit firms.
Thus SDF ensures uncompromising
standards of financial transparency and
accountability.

As per statutory requirement, an
independent audit firm was recruited by
the Board of Directors and General Body
of SDF to conduct a yearly audit of FY
2022-23 and the reports provided a very
clear picture of financial performance and
was appreciated by SDF Board and other
stakeholders. In a bid to ensure financial
accuracy and transparency the Foreign
Aided Projects Directorate (FAPAD)
conducts an audit on a yearly basis and



has been continuing the same since
2011-12. In addition to the above audit,
Independent Operational Audit has been
conducted by a Chartered Accountants
firm. The World Bank Team also
conducts their fiduciary review on
financial and procurement management
on yearly basis.

SDF has an independent internal audit
team comprised of four members who
frequently undertake field visits and
conducts audits. This department looks

after the audit-related affairs and
exclusively reports to the Board of
Directors and the General Body through
the Managing Director (MD).

Component-wise Fund Disbursement Progress.

Result Disbursement

Areas

The target for
the Year 2024

during the
year 2024

Achievement

Disbursement | Achievement
upto Dec. 2024 in %

Project
in % Target

Consolidated Projects (RELIP and SCMFP-Component 3)

Comp. A 5850.58 5335.55 91.20  21,599.66 14917.86 69.07
Comp. B 1106.54 428.40 38.71 3,391.60 672.56 19.83
Comp. C 669.73 631.07 183.01 3908.74 1648.71 72.16
Comp. D - - - - - -
Comp. E 927.65 62543 67.42 4,420.22 3668.62 83.00
Total 8554.50 7020.45 82.07 33,320.22 20907.75 62.75
Resilience, Entrepreneurship and Livelihood Improvement (RELI) Project - IDA

Comp. A 5850.58 5335.55 91.20  21,599.66 14917.86 69.07
Comp. B 1106.54 428.40 38.71 3,391.60 672.56 19.83
Comp. C 92.88 81.49 87.74 508.74 141.74 27.86
Comp. D - - - - - -
Total 7050.00 5845.44 8291 25,500.00 15732.16 61.69
Resilience, Entrepreneurship and Livelihood Improvement (RELI) Project - GoB

Comp. C 576.85 549.58 95.27 3,400.00 1506.97 44.32
Total 576.85 549.58 95.27 3,400.00 1506.97 44.32
Sustainable Coastal & Marine Fisheries Project (SCMFP) - Component 3

Comp. E 927.65 625.43 67.42 4,420.22 3668.62 83.00
Total 927.65 625.43 67.42 4,420.22 3668.62 83.00

SDF-Credit Program under Stimulus Package (CPSP)

Particulars
for the Year
2024

during the
year 2024

Loan Disbursement

The target | Disbursement | Achievement

Disbursement | Achievement
upto Dec. in %
2024

Cumulative
Target up to
Dec. 2024

Loan under Stumulus 1600.00 1605.85 100.37 5950.00 6208.95 104.35
Package Fund

Revenue Expenditure

Salary & Allowances 162.65 130.81 80.42 309.00 307.02 99.36
Operational Expenses 11.30 10.15 89.85 48.62 31.72 65.25
Total 173.95 140.96 81.03 357.62 338.74 94.72
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Status of contracts executed (both goods and services for RELIP)

Type | Package No. |[Description of Contracts # of Contract
contracts |Amount (BDT)

G 74.0 (RELIP) Procurement and supply of Annual Report-2023 of 483000
RELI Project of SDF
G 50.0 (RELIP) Printing & Supply of COM Booklet of RELI Project of SDF 1 2399231
G 45.0 (RELIP) Printing & Supply of Wall Calendar and 1 1147218
Desk Calendar-2024 of RELI Project of SDF
G 71.0 (RELIP) Printing & Supply of Wall Calendar and 1 1338038
Desk Calendar-2025 of RELI Project of SDF
G 17.0 (RELIP) Printing and Supply of Annual Report-2022 of RELI Project of SDF 1 219600
G 8.0 (RELIP)  Supply of Glucometer for Health & Nutrition of RELI Project of SDF 1 327500
5 G670 (RELIP) Supply of Flipchart for gender-based violence-related 1 311850
§ materials of RELI Project of SDF
G 5.0 (RELIP)  Procurement and supply of BMI 1 15709613
G 7.0 (RELIP)  Procurement and supply of BP Kits 1 985897
G 35.0 (RELIP) Printing & Supply of Brochure 1 476000
G 70.0 (RELIP) Seasonal Vegetable Seeds 1 48960000
G 72.0 (RELIP) Printing and Supply of Diary-2025 1 444000
G 19.0 (RELIP) Printing & Supply of Newsletter of RELI Project of SDF 1 83250
G 68.0 (RELIP) Procurement and supply of 4 nos television to display 1 479570
the project activity of RELIP of SDF
Sub Total 14 73364767
S 33.0 (RELIP) Hiring Training Providing Organizations (TPOs) for Skill Development 1 38291250
and Employment Generation (Electrical and Electronics
Support Servicing) for the RELI Project of SDF
S 34.0 (RELIP) Hiring Training Providing Organizations (TPOs) for 1 38990000
RMG & Leather Products for the RELI Project of SDF
S 35.0 (RELIP) Hiring Training Providing Organizations (TPOs) for Skill Development 1 11928600
and Employment Generation on Micro Entrepreneurship
Development for the RELI Project of SDF
S 18.0 (RELIP)  Hiring of Individual Consultant for Market Assessment on 1 600000
] Fisheries of RELI Project of SDF
(S}
= S 16.0 (RELIP)  Hiring of Individual Consultant for Market Assessment on 1 600000
& Livestock of RELI Project of SDF
S 19.0 (RELIP)  Hiring of Individual Consultant for Market Assessment on 1 600000
Agriculture of RELI Project of SDF
S 44.0 (RELIP) Hiring of Individual Consultant for Market 1 1500000
Promotion Expert of RELI Project of SDF
S 8.0 (RELIP)  Hiring Consulting Firm for Conducting Mid-Term Impact 1 7602778
Assessment of RELI Project
S 36.0 (RELIP)  Hiring Training Providing Organization (TPOs) for Skill Development 1 20250000
and Employment Generation on RMG & Leather Products of SDF
Sub Total 9 120362628
Grand Total for Goods and Services of RELIP 23 193727395
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AUDITED FINANCIAL
STATEMENT

HEAD OFFICE
Hasan Court (1st & 5th Floor), 23/1 Motijheel C/A
Dhaka-1000, Bangladesh.
Tel: +88 02 47123214

' Chartened

al' a1} '-"'|,I

{ {(CIWIIELE
'\.‘ }‘.' WETW AT )W Accountant=
i untant Werwork
Member

BRANCH OFFICE
R H Home Center, Suit No - 337, (3rd Floor)
74/B/1, Green Road, Tejgaon, Dhaka - 1215.
Mobile : (Office) +88 01846-252638, +88 01717-561839

E-mail : atik.khaled( nail.com

@ Web : www.atikkhaled.com



ATIK KHALED CHOWDHURY 'i'!.:.’,!."mﬁu

Warldimide
Chartered Accountants Natwork

erosirs Hemter

HEAD OFFICE BRANCH OFFICE
Hasan Court (1st & 5th Floor), 23/1 Motijheel C/A R H Home Center, Suit No - 337, (3rd Floor)
Dhaka-1000, Bangladesh. 74/B/1, Green Road, Tejgaon, Dhaka - 1215.
Tel: +88 02 47123214 Mobile : (Office) +88 01846-252638, +88 01717-561839

E-mail : atik.khaled@gmail.com
@ Web : www.atikkhaled.com

110 | SDF REPORT 2024



ATIK KHALED CHOWDHURY 'i'!.:;!."mﬂu

Warldimide
Chartered Accountants Natwork

erosirs Hemter

HEAD OFFICE BRANCH OFFICE
Hasan Court (1st & 5th Floor), 23/1 Motijheel C/A R H Home Center, Suit No - 337, (3rd Floor)
Dhaka-1000, Bangladesh. 74/B/1, Green Road, Tejgaon, Dhaka - 1215.
Tel: +88 02 47123214 Mobile : (Office) +88 01846-252638, +88 01717-561839

E-mail : atik.khaled@gmail.com
@ Web : www.atikkhaled.com

SDF REPORT 2024 | 111



LUGYLLISVISLAYOZNGT  owoma
G0 BT

TRy TR

]
1 ISR SAUPGET] F Py R
- ROERSEN) A PoRmr] Iseerie Sagapger]
[y |[sormwens  |[soewowit  |[1ssocws  |[sicssvirs | [esresree |[ecsmmeiacst |[rwweswzs |[swwrss | sl peemnay
pan g prisdey
STLLITEVIT ¥ s TVLAYD)
C19Fis =S SIS0 IHS BETSS AT LS TR WILEEEIHT AR e BB TSI TR TN SIFWr s Ry |
1097 S e [T D RIrDs] SRR ERESLTUT TR TE IR DL e FIERE0ES LY sy g0 F T
TEESENDes T HFEIERT 2oy TR SO 1T = - - (0] 1 R4 | sarsodag] pawa
- wC1E B IE 3 = % * AHNDS o ]
1520658 L SRLES ST L Ty 3 = = = - £ g O W)
S5 ] o = DOL8CT LR 10151 TLE OO N TLE 0 L8 s AR, g ] T30y
T 15T BRESLL LT BRI T LR TIT WL SR I ALY TEL CHLEks Tl e TN [y ] SIS Y PN
— 1SR =. EHISE TS __l = wwmrw [ - _Hunﬁin | EHETT [z iers I | wor sl 3 3 BT Cudong
HTe T SHEEY LI B
- BT
mep v OO
BRI BIOTOE .uﬁ.ui. IE —— -
dSd0r 305 ||| Py w0 405 L SETPRMLITY
_u_.c_ ] lnl.. = Ry by ouny ;’||= = I.Il__lu 4514 = S — :
BN AW g 18 Ty
g | (IR | 0 D e U
148 H e rpEm § pewdoqa ] s

112 | SDF REPORT 2024



LLBYLISY98.0902057

2 N0

QWL EHYQ

TSR T
L |
| dum ppesdy ey
LA TGO ] SIS0 )
R_E muﬁ.nﬁ_ u_-._.|n ._H__n. - = T iy g
ey . S : : . 5 pazadipEisgy
_E.E.._ _Tii I __ __ _Tf,..a = I __ll_ i B = )
S g L1 - ] = 3 - = -l AP R | e | PR e Goplia] S)d e )
[F BT T E .ﬁ,ﬂ__ T T el S gy
L ] S 1 L BEYERL ST LLN 509 - !u‘unn. 'S0 Wl BERSIET e, T L
LS SR TR ERE ST E LETWENLS TRTBTS 5w [ T Tl ® | P B W 3w 1oy
LSBT B Hnd_EJp - ) S00R00 I o F s e =t
E_ =3 ~ = E__.-n SR RTINS i g sronshadiin 3 AU A BSOSy Y e
= - F.E..._.b.n ISERDITE wn ‘BEpa] 2Ty peE i B aesng
= -~ - LTI SELTTT = f— Barpagidmiliy FEooE PRE) pee peemedeg G dasneg
nuth..n = - g TOSBLLRL TTEaL = £l LG DONRIFT [T TR
- ] - fira ke e "m._.._..lp_..ﬂﬂ,.p. = el ey e ) 0 Seom. g
.vﬂ..l_!_ . S - LR 0CE CEDF s = el S| A ) jo Bermpieany et mowsdomicgy

RSN EILS [t oy 2 C * - IO 15 ELTET = i vl ] PR | T b 15

FHMANTS N
“NEeIS L WLTWLE 190wl T TENNT £25 79859 UL 186 [CIRCITE] [ W) smemy ey,
Ehu.wlmnn TTR AT T4 e 55 = [T 2o Rerod) woy
,.Hn 5 C R R F o PETE RS
u-.n_. ...n [ L e g Faunp posseoy peny ER
ERLTAE N
e __ Wi l—._r B
nl._..l.:u_. .E sl HS0ras || pesg emg sas Inl_-llu - .l....n.nmi s ey npon ey
QE-5L89 o mpeu ) ofeag-fge
FOOT 3w Bg tl_._.mw!
E.m l.] l}-.r!:ﬂuim

SDF REPORT 2024 | 113



WM\J.\__QL. oK fHY 0 .

DO Ry ) e ]

- TN ST RS BT BT k=g oy g g (e apry en ST BT SR e B ey S
[ L g s TS Ml TR L O DI T LR e o T N RS B D R W e AT TP
- s o 1f = = - E i R | e gL = ey o mews e g Sy popsalpy B0
= o = - - = e Tl e g - R e ey iy ey =
L e = ~ = = = I e ] PO B e T
= 5 ) = B e B SRR P
L TS B ECMT SR L= o= L RO LTS Vi o | [ U F - [ ey ey Sy
B ey || smteeens Py ....ﬂ.."l! . - i
SR B | ey s i e
Ty A oy | | DR B oy it E 1 Wl e
i - el L R R e

114 | SDF REPORT 2024



LSIRCTE [ RN I ORI il
LBeTOsr [ 1 [ [ dn- i
P R R L] I

TR WELSET W T SECRET L
T TER B s =0 v 7 T B L 18
eE e ] REF R DN =g ey TR 0T e
LWy ] LIVETECE FEA Ny ] LS B 0w (1]
T [T s [ T [ Ty o] 18

L ¥4
i
il
—
H
:

_ETRfERHC: TSI eeTETRS

4 ]
eorirey ] oW e e -E
GRS LT = ﬁn_. s

o 1] Lo L AL LEEESTED O [ i = CrewerEL

SDF REPORT 2024 | 115

ST -Suer-ny fl e b ] ] i g
S NS | Py g g | L1 'E e e,
B Oy L T mr _ _ C—— v ke g mah e, ey ol TN

I TS PR e [ SR e e |
e B e el e ]




RO g, OSSP
= R

WO g | 8
g .__.Hn_-__._m_ﬁuh_.p_-mﬁﬂ_mm ~ma
p S By D e
- e e T T —
e s L e TN
TS ) BT
0 TR B A
PR I S B O S e T SR O
———— S sy SRS, Sy
|V it Ry T@J_
FRCRETE e Sew Bt D S e mor) SR et Dy
TEHIET LT el T WS e T (v oy SR - -
Coige =] e - L ST e el e e [Ty = - S e
A o R | - = T B o e ] N 1= - Ea 1
T T [ R - et B i ] T T ] Ers] S e—
HET T TR I - T LT ] ey Naia ] T LR S e o )
[rrwren Jlwre ] - - - = - - = i o e e
RTEER T = = ] = = = SR g, | e | PR R e | s sms -
G5 =% S - 5 = = [ e B b g ] e ] el Ry
e ol B ek 3= LN - - EEEE I Eras gl S P [ = ] o ST
=g 1 | v ||
E= ] e et |
] i e e ey e i B | [ty ——

116 | SDF REPORT 2024




At ] |
,. Emw:mﬂmmhfémﬁﬂ
2 1100 D 208 329 M4 EEH«W .
Kamgpaaq) poysy my

10 g o poating ...1_:.

POACHRE S0P uaad J0 Lodan awmedke mo o s e poudflg

mrmay ) asgrauy] Bwi@rer)y senang

wls N\ fre

SHOALOOTS [PLNATE Foagg 1 L [Rfouun LR KLy, S0 PO iy |

[[Ciiras] LI DB T LR T SORLLOr BBESLTLS SO TSCTR L S ISTESE TEIEF I'BIE FISREN S amakl aq1 go pad gy e Seagrambey gse) 5 g
1L IR IET' [y OSEorselL TOTSr0EN LeS ST STFELSL LIS EE5TIT TEOTEPS L CEY N ELT sradi 2 po BuruuiBag s T SREEUTbc ST 3 YR

{8 T B
L == LSRN (Lrewroezih PEEELDE TS [V 1 SISIs00 Ly b s lsLamsasisizh gl NS) 3 WEE) W (RRaa3ag} esaxiey

TFEFSEN e Tee w96 1 el TRer TeR LI To0e 5y 1 BT e s) T S 51 LY Teehnn] W peTE gEE]) 1y
0 oeT w91 _ aLESgIa0l) = _—Ra_. mmmmm __.nm...mﬁn._..:u E __ __ __ ) Panlg W |Ea ) I
ZEspengl SuTeEre) = 0655 ) Cabas a1 Ly Py ) I I SO BeEnDay

SHPUGY BONSA AN oy oy R g

] 1] ¥ [
SLF'50aN TSR - cerd -
RLTCTOToN 1) . - , L T vaga e (ReTsrsooe’1d EEmespy e g
mﬁ..ﬂ s g [1] - - A0S 00 D0 i [ asanag haseamg
eIl L9 s D) FOrLLY B 2 - - - EERWADOE 03 0] [ kAR
ETFFILI L5 ea b TLs) = : ¥ b N ] Y e -1 | 0 el R T T R Al por podig] 200mapy U [29RA000] hacramy
6T LOL0T CCCBON L E OLETHES il 'O Low ey e STy [P o ERaAlN]
TEMOg | FE ) W1 Paagaam
- o s g Sy FRnER) mosy) §EE) SR
T | SIS LENEFE 06 DOL 19T (68 TRE P91 LEFDGNELD oaETeeu T || cegtosntassT || Suovendss sy S smeou) 3o 30y
SRRy FenEred) meug meyl ) Y
| as
L vl HKN
e e A5 IS e asd) WS e L 1 -2 EIEJRMEITY
o g B pmscanry || oy pwscy emaepay 4@s || VOl dAN0S = i ST
FORL PR gg papua FE 2yl aag
SO T B0 IR (]RSSO
(4015] vegEpuno g wamdspanay [Fes

SDF REPORT 2024 | 117




118 | SDF REPORT 2024



SDF REPORT 2024 | 119



120 | SDF REPORT 2024



SDF REPORT 2024 | 121



122 | SDF REPORT 2024



G

SDF REPORT 2024 | 123



124 | SDF REPORT 2024



SDF REPORT 2024 | 125



126 | SDF REPORT 2024



T\ oo™ 5;-25
2\ 4o
e
v

SDF REPORT 2024 | 127



128 | SDF REPORT 2024



SDF REPORT 2024 | 129



130 | SDF REPORT 2024



SDF REPORT 2024 | 131



132 | SDF REPORT 2024




SDF REPORT 2024 | 133



134 | SDF REPORT 2024



SDF REPORT 2024 | 135



SDF's Coverage

RELIP

Rangpur,  Kurigram, Nilphamari, Lalmonirhat, Dinajpur,
Naogaon, Chapainawabgonj, Magura, Jhenaidah, Khulna,
Mymensingh, Sherpur, Netrokona, Kishoreganj, Barishal,
Patuakhali, Pirojpur, Chandpur, Lakshmipur, Chottogram.

NJLIP

Rangpur, Khulna, Satkhira, Bagerhat, Barishal, Pirojpur,
Shariatpur, Chandpur, Cumila, Mymensingh, Sherpur, Sylhet.

SIPP-II

Rangpur,  Gaibandha,  Kurigram, Nilphamari, Dinajpur,
Naogaon, Jamalpur, Sirajganj, Sherpur, Mymensingh, Sylhet,
Barguna, Patuakhali, Barishal, Bagerhat, Pirojpur.

SCMFP

Barishal, Jhalokathi, Barguna, Pirojpur, Patuakhali, Bhola, Cox's
Bazar, Feni, Noakhali, Lakhkhipur, Khulna, Bagerhat, Satkhira.

CPSP

Tangail, Rangpur, Kurigram, Nilphamari, Gaibandha, Dinajpur,
Naogaon, Mymensingh, Sherpur, Cumilla, Chandpur, Jamalpur,
Sylhet, Sirajganj, Barishal, Patuakhali, Khulna, Barguna,
Pirojpur, Bagerhat.
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Board of Directors

Dr. Muhammad Abdul Mazid Mr. Md. Fazlul Kader Dr. Gazi Md. Saifuzzaman
Retired Secretary to the Managing Director Director General (Grade-1)
Government of Bangladesh Palli Karma Sahayak Department of
and former Chairman of the Foundation (PKSF) Youth Development (DYD)
National Board of Revenue (NBR) Member (Ex Officio) Member (Ex Officio)
Chairman Board of Directors, SDF Board of Directors, SDF

Board of Directors, SDF

Mr. Arijit Chowdhury Ms. Bilquis Jahan Rimi Mr. Kamrul Haque Maruf
Retired Additional Secretary Additional Secretary (Budget-1) Joint Secretary
Financial Institutions Division (FID) Finance Division Financial Institutions Division (FID),
Ministry of Finance Ministry of Finance Ministry of Finance
Member Member (Ex Officio) Member
Board of Directors, SDF Board of Directors, SDF Board of Directors, SDF
Dr. Monzur Hossain Mr. Md. Nurul Amin
Research Director Managing Director
Bangladesh Institute of Social Development Foundation (SDF)
Development Studies (BIDS) Member Secretary (Ex Officio)
Member Board of Directors, SDF

Board of Directors, SDF
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General Bod

Dr. Muhammad Abdul Mazid Professor Mr. Md. Fazlul Kader
Retired Secretary to the Dr. Mohammed Helal Uddin Managing Director
Government of Bangladesh Executive Vice Chairman Palli Karma Sahayak
and former Chairman of the  Microcredit Regulatory Authority (MRA) Foundation (PKSF)
National Board of Revenue (NBR) Member (Ex Officio) Member (Ex Officio)
Chairman General Body, SDF General Body, SDF

General Body, SDF

Mr. Md. Saidur Rahman Khan  Dr. Gazi Md. Saifuzzaman Mr. Md. Anwar Hossain

Director General Director General (Grade-1) Director General (In-charge)
Department of Social Services Department of NGO Affairs Bureau
Member (Ex Officio) Youth Development (DYD) Prime Minister’s Office
General Body, SDF Member (Ex Officio) Member (Ex Officio)
General Body, SDF General Body, SDF
Mr. Saleh Ahmed Mojaffor Mr. Anwar Hossain Chowdhury Ms. Keya Khan
Director General (Grade-1) Managing Director Director General (Grade-1)
Bureau of Manpower Small & Medium Department of Women Affairs
Employment and Training (BMET) Enterprise (SME) Foundation Member (Ex Officio)
Member (Ex Officio) Member (Ex Officio) General Body, SDF
General Body, SDF General Body, SDF

>
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>> General Body

Mr. Arijit Chowdhury Ms. Bilquis Jahan Rimi Mr. Khurshid Wahab
Retired Additional Secretary Additional Secretary (Budget-1) Executive Director (Retd.)
Financial Institutions Division (FID) Finance Division Bangladesh Bank
Ministry of Finance Ministry of Finance Member
Member Member (Ex Officio) General Body, SDF
General Body, SDF General Body, SDF
Mr. Kamrul Haque Maruf Dr. Moazzem Hossain Khan Dr. Md. Abdul Halim
Joint Secretary Professor (Retd.) Professor
Financial Institutions Division (FID), Department of Economics Institute of Education and
Ministry of Finance University of Rajshahi Research (IER)
Member Member University of Dhaka
General Body, SDF General Body, SDF Member

General Body, SDF

Dr. Monzur Hossain Mr. Md. Nurul Amin
Research Director Managing Director
Bangladesh Institute of Social Development Foundation (SDF)
Development Studies (BIDS) Member Secretary (Ex Officio)
Member General Body, SDF

General Body, SDF
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ABBREVIATIONS AND ACRONYMS

AMT . Appraisal & Monitoring Team

BCC . Behavioral Change Communication

BNNC : Bangladesh National Nutrition Council
CDD - Community Driven Development

CF : Cluster Facilitator

CO . Cluster Officer

CAP - Community Assessment Process

CARE . Commercial Agriculture and Rural Entrepreneurship
CISF . Community Infrastructure Support Fund
CWF . Construction Works Fund

COM . Community Operations Manual

CcP . Community Professional

FID . Financial Institutions Division

FAO . Food and Agriculture Organization

GAAP  :  Governance and Accountability Action Plan
GoB . Government of Bangladesh

GP . Gram Parishad

GS - Gram Samiti

HHs . Households

HN-RELI :  Health and Nutrition- Resilience, Entrepreneurship, and
Livelihood Improvement

HNSC  :  Health & Nutrition Support Committee

IEC : Information, Education and Communication
IYCF . Infant and Young Child Feeding

IDA . International Development Association

IDF . Institutional Development Fund

IGA . Income Generating Activity

MEL : Monitoring, Evaluation & Learning

MIS : Management Information System

RCS . RELI Community Society

NJLIP - Nuton Jibon Livelihood Improvement Project
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NNS

NIPSOM

NPAN?Z
oTG
OTR
PDO
PAF
PG
PMA
PIP
PIF
PSF
RF

RF
RG
RCCS
RDCS
RD
RELIP

SAC
SC
SDF
Sk
SPC
VCO
VDF
VDP
VM
VO

National Nutrition Services

National Institute of Preventive and Social Medicine
Second National Plan of Action for Nutrition
One Time Grant

On-time Recovery

Project Development Objective

Poverty Alleviation Fund

Producer Group

Process Monitoring Agency

Participatory Identification of Poor
Productive Investment Fund

Performance Support Fund

Results Framework

Revolving (Shabolombi) Fund

RELI Group

RELI Cluster Community Society

RELI District Community Society

Regional Director

Resilience, Entrepreneurship, and Livelihood Improvement
Project

Social Audit Committee
Sanchay Committee

Social Development Foundation
Shabolombi Fund

Sub-project Committee

Village Credit Organization
Village Development Fund
Village Development Plan
Village Matrix

Village Organization
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